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Introduction 
 

2013/14 has been a year for both celebration and change for the National Children’s Bureau (NCB). 

Celebration as we marked the 50th anniversary of NCB being founded, with a range of special events 

and reports launched throughout the year, but also a time of change, as we undertook a restructuring 

of our activities to prepare NCB for the challenges that lie ahead. 

 

During the year, the Board of Trustees has been delighted that NCB continues to consistently meet its 

strategic objectives. A review of the strategic plan for 2012-15 showed that the majority of the 

expectations it sets out, has been met during the year. So in November 2013, a new strategic plan was 

developed, to take the charity forward as we continue to champion the rights of children and young 

people, especially the most vulnerable.  

 

To achieve these aims requires NCB to remain an efficient and responsive organisation. Following a 

consultation with staff, we undertook a significant restructuring in 2013/14 to reduce our core costs, 

and narrow the gap between income and expenditure so that our vital project work is adequately 

funded. I would like to pay tribute to our staff, past and present, who have shown enormous 

commitment throughout this process to ensure the future sustainability of NCB. 

 

At the same time, the Board has made improvements to its working methods. At the 2013 annual 

general meeting, the Board Advisory Group voted to cease its governance role within NCB. This reform 

was the first step in re-drafting our Articles of Association and aligning our governance further with our 

specialist membership groups who are an integral part of the fabric of NCB’s work. 

 

Alongside this restructuring, we have also seen significant progress in the work to re-develop our 

Wakley Street site, which in future years we hope will create a modern working environment as well as 

releasing capital to invest in NCB’s future. 

 

These measures put NCB in a stronger position within the new funding climate the charity sector finds 

itself in. Our greatest challenge is to develop a sustainable business model for NCB and a balanced 

budget. While we have had to draw upon our reserves, the budget deficit was reduced from the 

previous year and the Trustees are confident that the restructuring will provide a solid basis for the 

coming year. 

 

The impact of NCB in 2013/14 is a great source of pride. NCB’s work as strategic partner for the both 

the Department for Education and the Department of Health, the implementation of the Independent 

Support programme, together with the release of reports such as ‘Greater Expectations’ and ‘Why 

Children Die’, have demonstrated NCB’s breadth of achievement throughout 2013/14. As I look to next 

year, I am reassured by the high quality of the work delivered by NCB’s staff and have every 

confidence that we will continue to improve the experiences and life chances of children and young 

people across the country. 

 

 

 

 

Elaine Simpson        

Chair 
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Trustees’ Annual Report  
Incorporating the Directors Strategic Report and Administrative 
Report for Companies Act Purposes 
The Trustees of The National Children’s Bureau present their Annual Report for the year ended 31 

March 2014 under the Charities Act 2011 and the Companies Act 2006, including the Directors’ Report 

and the Strategic Report under the 2006 Act, together with the audited financial statements for the 

year. 

 

Administrative information 

 

The National Children’s Bureau (NCB) was registered as a charity in 1969 (charity number 258825), 

although it was founded in 1963 as the National Bureau for Cooperation in Child Care. NCB is also a 

company limited by guarantee (registration number 952717) and has a subsidiary trading company, 

National Children’s Bureau Enterprises Ltd (registration number 2633796).  

 

NCB was established for the public benefit in order to advance the well-being of children and young 

people in particular by (but not limited to): 

 relieving poverty, sickness and distress 

 safeguarding and maintaining health and well-being 

 encouraging positive and supportive family and other environments for children and young 

people 

 advancing education and training 

 reducing inequalities 

 ensuring that children and young people have a strong voice in all matters that affect their 

lives.  

 

For the purposes of carrying out these objects, NCB’s Articles expect it to promote and organise 

cooperation and partnerships and to influence and inform policy, practice and service development by 

bringing together voluntary organisations, statutory authorities, individual professionals and all those 

concerned with the well-being of children and young people. 

 

At the AGM on 26 November 2009, NCB’s members approved changes to the charity’s governance, 

together with amended Articles of Association. The Articles were updated, in line with the Companies 

Act 2006, and additionally provided for improvements to NCB’s governance structure. The liability of 

members in respect of the guarantee, as set out in the Memorandum, is limited to £1 per corporate 

member of the company.
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Governance 
 

NCB’s Board of Trustees comprises three honorary officers (chair, vice-chair and treasurer) each 

elected by the full membership; three young representatives appointed by Young NCB; and eight to 

nine further trustees (up to four co-opted places and five appointed by the Selection Committee from 

the members). Each board member serves for a maximum of two, three-year terms. The Board meets 

seven times a year, including the AGM, and has overall responsibility for strategic direction, financial 

management, policy development and external relations. It receives regular reports on finance and 

performance issues, and reviews and monitors NCB’s work programme on an ongoing basis. Trustees 

receive briefing papers in advance of each board meeting and take part in an annual trustee awayday 

to review policy, strategy and direction. 

 

NCB’s Audit Committee broadened its remit to include the work of the Remuneration committee and 

was renamed as the Finance, Risk and Audit Committee (FRAC). The FRAC is delegated by the Board of 

Trustees to ensure that there is an appropriate framework of policies, processes and controls within 

NCB; That NCB operates in a financially sound and prudent manner and that NCB complies with all its 

financial obligations and requirements of the law, relevant regulation, and the standards of good 

practice accepted by the Charity Commission and by the voluntary sector in general. The Committee’s 

powers include the authority to investigate on the behalf of the Board of Trustees anything that 

threatens or adversely affects the accomplishment of NCB’s aims and objectives, its assets, the 

reliability of its records and information, its compliance with relevant laws and regulations, and its 

adherence to its constitution. The Finance, Risk and Audit Committee (FRAC) is authorised to obtain 

appropriate external legal and other professional advice in order to fulfil its responsibilities. 

 

Trustee vacancies are advertised widely and prospective candidates are interviewed by NCB’s selection 

committee, which is responsible for overseeing appointments and elections to the Board of Trustees 

and Board Advisory Group. New members receive an induction into NCB and receive further support, 

as appropriate. New trustees receive an induction pack, which includes information about their 

responsibilities under company and charity law and contains information about NCB’s financial position, 

its strategic business plan and its policies and procedures. As part of their induction, trustees are 

required to sign acceptance of NCB’s trustee code of conduct and to complete a conflicts of interest 

declaration. Prior to their first board meeting, trustees are also invited to meetings with the chair of 

trustees, chief executive and other senior staff. Young board members receive the same induction as 

adult trustees but, in addition, have access to an adult mentor before and during board meetings, and 

further support outside meetings from specialist NCB staff. Trustees are encouraged to develop their 

skills and are invited to relevant NCB conferences. They also participate in regular reviews of trustee 

effectiveness. 
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President 
Baroness Claire Tyler of Enfield  

 

Board of Trustees 
Elaine Simpson  Chair  

Jane Held   Vice Chair 

Ed Hannan   Treasurer (From October 2013) 

 

Dr Sarah Davidson MBE 

Anne Fox (covering the term of Helen MacKinnon) 

Mike Greig (until July 2014) 

Dewi Hughes 

Cllr Ken Meeson  

Peter Phippen 

Anita Tiessen (from July 2014) 

Professor Cecile Wright 

Cecil Worthington (Nominated by Northern Ireland) 

 

Aneela Ahmed (Nominated by Young NCB) 

Grace Gurbutt (Nominated by Young NCB) 

 

Members of the Board of Trustees (except those nominated by Young NCB) under charity law are also 

directors of the charitable company for the purpose of company law. 

 

Senior Leadership Team 
Hilary Emery      Chief Executive (Until June 2014) 

Michael Chuter      Director of Finance and Resources (Until December 2013) 

Fergus Crow      Director of NCB Partnerships 

Maria Eaton      Director of Human Resources (Until March 2014) 

Trevor Edinborough     Director of Fundraising and Business Development (From April 2013) 

Annamarie Hassall MBE     Director of NCB Programmes (From June 2013) 

Sue Owen       Director of NCB Programmes (Until June 2013) 

Enver Solomon       Director of Evidence and Impact  

 

Directors 
Christine Lenehan      Director, Council for Disabled Children  

Celine McStravick      Director, NCB Northern Ireland 
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    118-120 Colmore Row 

    Birmingham B3 3BA 

 

Investment managers CCLA Investment Management Ltd 

    80 Cheapside 

    London EC2V 6DZ 

 

Solicitors   Stone King LLP 

16 St John’s Lane 

London 

EC1M 4BS 

 

 



        NCB                                                 Annual report of the Trustees for the year ended 31 March 2014       

_______________________________________ 
 
 

Page 7 of 37 
 

Aims, objectives, progress, achievements and 
future plans  
 

The objectives contained within the 2012 - 15 Strategic Plan were largely achieved by March 2014. A 

new strategic plan was developed to cover 2015 – 2017 and the Board of Trustees agreed the strategic 

direction at its meeting of November 2013. The 2015 – 2017 strategic plan detailed NCB’s mission to 

continue to be a strong voice for children and young people, championing their rights and reducing the 

impact of inequalities, so that every child, especially the most vulnerable, can grow up safe, happy and 

healthy. 

 

In order to achieve this mission, NCB will focus on four integrated areas,  

Disability / SEN   Early Years   

Education & learning   Health & Social Care  

 

and deliver work through four core activities 

Research & Evidence  Practice Improvement 

Policy Influencing   Partnerships 

 

NCB's strategic goals are: 

Participation - Children and young people's voices and actions improve their lives and the lives of 

those around them 

Vulnerable children - Vulnerable children and young people have improved experiences and life 

chances 

Prevention - Children, young people and families successfully deal with life changes and challenges 

 

The consolidated statement of financial activities sets out the costs associated with how we further 

NCB’s charitable objectives. It is to be noted that NCB NI was listed as a separate strand of work in 

2013/14 but has now been incorporated into the Partnerships Directorate. 
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NCB’s progress Against the aims and objectives for 2013 – 2014 are detailed below 

 

Aim 1 Reduce inequalities of opportunity in childhood 

Aim 2 Ensure children and young people can use their voice to improve their lives and the lives of 

those around them 

Aim 3 Improve perceptions of children and young people 

Aim 4 Enhance the health, learning, experiences and opportunities of children and young people 

Aim 5 Encourage the building of positive and supportive relationships for children and young people 

with families, carers, friends and communities  

Aim 6 Provide leadership through the use of evidence and research to improve policy and practice 

 

Objective Link with 

strategic aims 

Objective 1 

Core Indicator 

Set 

Produce and report on a set of evidence informed core 

social, economic and health indicators that set out 

NCB’s assessment of childhood and the inequalities 

children face.  

Aim 1, 4 and 6 

We published ‘Greater Expectations’ in August 2013. The report, 

accompanied by an innovative film, set out 12 key indicators looking at 

childhood inequality and disadvantage. The report was widely 

disseminated: 

 It gained extensive national and local media coverage across print 

and broadcast outlets 

 The report has been had more than one thousand downloads from 

the website and over three thousand streamed views  

 There was extensive coverage and ‘noise’ on social media which 

contributed an increase to the number of followers of NCB on twitter 

 The publication of the report also contributed to a year on year 

increase of traffic to our website  

 We received some very positive anecdotal feedback from senior 

figures in the sector such as the Chief Executive of the Royal 

College of Paediatrics and Child Health and the office of the Chief 

Medical Officer. 

The recommendations are being followed through collaboration on 

developing a common indicator set with other key third sector 

organisations. These proposals were discussed at a workshop held by the 

Nuffield Foundation in December and a funding proposal was submitted to 

Nuffield and invited to go through to the final stage In addition the Social 

Mobility and Child Poverty Commission has followed up on the 

recommendation that the OBR should publish an annual analysis of the 

impact of each budget on child poverty and inequality. 
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Objective 2  

Practice 

Development 

Products 

Identify, evolve and produce products, packages or 

interventions that improve and develop practice.  

 

This will include extending the reach of existing 

products such as:  

Aim 1, 2, 4, 5 and 

6 

Early Support met all resource development milestones and has been 

commissioned to continue into a second phase and products/resources now 

form part of this offer. 

 

Raising Early Achievement in Literacy (REAL) and Parents, Early Years and 

Learning (PEAL) training and the supporting book have been updated and a 

leadership course in early years has been developed and rolled out. 

 

Young Inspectors activity has been migrated out to British Youth Council.  

 

The area of Well being approaches in school was reprioritized to 14/15 and 

work is underway to build the foundations for future product development 

work in 14/15 

 

C4EO have continued to bid for and win consultancy contracts including 

delivery in the Wirral for Adoption Reform, in Doncaster relating to School 

Data, and in Northamptonshire for Improvement Support for Social Care 

Middle Managers.  

 

Objective 2  

Participation 

 

Following an internal review of our participation work 

we will secure and then grow participation as a 

central focus placing a stronger emphasis on the 

involvement of children and young people at all levels 

of the organisation and in the external environment.   

In particular we will focus on: 

 Increasing the range of voices we hear and 

promote (vulnerable or disengaged children, 

the full age range)  

 Ensuring more effective engagement in policy 

making 

Aim 2, 3, 4 and 5 

Children and young people have been actively involved in a number of 

pieces of policy work. Examples include: 

 An online mediated discussion and consultation with Young NCB 

members about the government’s proposed curriculum reforms. 

 Young NCB inviting their MP to attend the 50th anniversary event in 

the House of Commons. Twenty young NCB members attended and 

10 of their MPs joined them. 

 Young people gave evidence to the APPG on Children inquiry into 

the relationship between the police and children including young 

people from Cookham Wood Young Offenders Institution holding an 

inquiry meeting with the APPG members in the YOI. 

 We held a young people’s question time session in parliament with 

key decision makers and parliamentarians 
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Objective 4  

Partnerships and 

membership 

We will sharpen the focus of our existing partnerships 

and seek to establish new partnerships as well as 

growing our membership and improving retention and 

satisfaction levels. 

Options for growing new partnerships will be explored 

based on:  

 Current partnerships in health 

 Current relationships in education 

 Current relationships in youth justice 

Aim 3,4,5 and 6 

We have reviewed and either closed or migrated three partnerships to date 

either due to inherently unsustainable business models or to realise 

migration aims. 

 

We have continued to develop relationships with a number of external 

organisations which we believe will result in new partnerships.  

 

Our approach to membership has continued to develop. We have recently 

launched our new eCommerce site, which allows for the purchase of 

memberships on-line. In addition, and as a trial, we have launched a new 

membership segment, as part of NCB’s core membership, aimed at the 

Early Years workforce. These members receive a very bespoke package, 

serviced by the Early Childhood Unit.  
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Business objectives  

Progress against the five agreed business objectives are summarised below. 

 

Business Objectives 

Objective 1  

Establish a new 

business model 

We will review our business model and set out a plan for implementing a new 

model for the organisation that will deliver financial sustainability over the next 5 

years and enable secure strategic and departmental planning. 

 

We have devoted a considerable amount of time in the earlier part of the year to 

developing and consulting on the proposed business model. There is widespread 

agreement that NCB needs to have a more diverse model for the delivery of a 

more sustainable approach to income generation – to include more extensive 

and wider ranging bidding processes, the development of a more cohesive and 

effective traded services offer and a more focused approach to charitable giving. 

 

A marketing strategy is now being devised based on a much more confident 

understanding of the products we have to offer and the extent to which we are 

successful in selling those products. The structure of the Business Team has 

been revised to reflect the identified needs. The Business Hub has been created 

and is providing support to a variety of teams across NCB. Systems and 

processes are now in place including an NCB wide pipeline for bids. 

 

 

Objective 2  

Diversify our 

funding streams 

We will diversify our funding streams ensuring that no single funding source 

accounts for more than 10% of total income and thus reduce dependencies 

 

This work has several facets to it – increasing the range and nature of activity in 

the market, broadening the range of clients and customers, increasing the 

number of longer-term contracts and improving on the value of contracts and 

grants.  

 

This work continues in Business objective 4.1 

 

Objective 3  

Invest in staff 

learning and 

development 

We will invest in staff through a new programme of learning and development to 

ensure the right skills are in the right place. 

 

Delivery of the annual training plan (prepared September 2012) continued in the 

first half of the year, including NVQ qualifications in IT, Advanced Management, 

Team Leading and Customer Service. The 2013 annual plan was a combination 

of learning and development identified in annual appraisals, interventions 

identified as organisational strategic priorities inc. participation and programme 

management, as well as retraining arising from redeployments as a consequence 

of the remodelling programme. It built on the 2013 appraisals and staff survey 

and was signed off by SLT in December. This training plan will be updated 

following the 2014 appraisals which was completed in alignment with the 

Operational Planning for 2014/15.  
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Objective 4  

Demonstrate 

impact of our 

work 

We will roll out an impact framework and impact measurement tools with 

appropriate systems in place to powerfully demonstrate the impact our work has 

on the lives of children and young people. 

 

With support from New Philanthropy Capital and through extensive staff input 

and consultation we have successfully developed and signed off three Theories of 

Change on vulnerable children; participation and prevention. Each Theory of 

Change includes a set of outcomes that have formed the basis for the new three 

year Strategic Plan for 2014-2017 which in turn provides the framework for our 

operational planning for 2014/15.  

 

In order to have the appropriate tools and the data collection systems in place 

we have a developed a series of introductory briefings and guidance documents 

for staff and ensured that the new Salesforce project database is set up to 

capture the necessary information. Workshops for staff about use of the tools 

and guides have been set up. As the theories of change are embedded in the 

new plans for 2014/15 onwards we are aiming to implement the full impact 

measurement framework in 2014/15. In parallel work led by Northern Ireland, 

outcomes based accountability (OBA) is being used for projects. 

 

Objective 5  

Raise our profile 

and improve our 

reputation  

We will review our brand and implement a new communications and marketing 

strategy to raise our profile and improve our reputation amongst key audiences.  

 

A detailed communications strategy for 13/14 was signed off by SLT in July with 

clear targets to raise our profile and improve the reach of our communications. 

We have made very good progress - year on year our media coverage has more 

than doubled and we have held a number of very successful profile raising 

events.  
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Planning for 2014/15 
The table below summarises the objectives and outcomes that have been agreed in order to complete 

delivery of the aims and objectives within the 2015 - 2017 strategic plan. Each of the four individual 

Directorates, Evidence & Impact; Finance & Business; Partnerships and Programmes hold an 

operational plan which is informed from the strategic plan.  

 

NCB’s business objectives are also detailed below, at an operational level these are monitored within 

the corporate business plan that provides links into individual Directorate operational plans. 

Strategic Goal One  

Participation Objectives Participation Outcomes 

To influence decision makers to reflect 

CYP views in policy making process 

and policy  

1.1 
Decision makers reflect CYP views in policy 

making process and policy  

To enable and empower CYP voices to 

inform and influence NCB's practice, 

policy and research 

1.2 
CYP voices inform and influence NCB's 

practice, policy and research  

To ensure CYP involved in NCB’s 

participation work have a positive and 

beneficial experience  

1.3 
CYP have a positive experience of 

participation, benefiting personally and socially  

To enable and empower CYP to 

influence decisions that affect their 

lives  

1.4 CYP influence decisions that affect their lives  

Strategic Goal Two 

Vulnerable Children Objectives Vulnerable Children Outcomes 

To provide resources and opportunities 

for practitioners  
2.1 

Practitioners make greater use of resources 

and opportunities  

To provide peer-to-peer knowledge 

exchange for network members  
2.2 Network members learn from each other  

To provide information, training and 

support for practitioners  
2.3 

Practitioners become more knowledgeable, 

skilled and/or confident  

To secure evidence that learning has 

informed practice  

2.4 
Network members incorporate  

learning into practice  

2.5 Practitioners incorporate learning into practice  

To influence the implementation of 

strategies for taking policy into practice  
2.6 Policies are implemented more effectively  

To influence legislation, regulation and 

guidance in the interests of vulnerable 

CYP  

2.7 
Legislation, regulation and guidance are 

altered in the interests of CYP  

To gather evidence that CYP have 

better access to appropriate services  
2.8 

Vulnerable CYP have better access to 

appropriate services  
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Strategic Goal Three 

Vulnerable Children Objectives Vulnerable Children Outcomes 

To gather evidence that CYP and 

families have better access to 

services  

3.1 
CYP and their families have better access to 

appropriate services 

To gather evidence that families and 

communities have greater confidence 

in engaging with practitioners  

3.2 
Families and community members feel more 

confident about engaging with practitioners  

To improve the availability and 

dissemination of knowledge and 

strategies 

3.3 
Families incorporate knowledge and strategies 

into their lives  

To provide resources and 

opportunities for practitioners 
3.4 

Practitioners make greater use of resources 

and opportunities 

To secure evidence that learning has 

informed practice  
3.5 

Practitioners become more knowledgeable, 

skilled and/or confident in engaging with 

families 

To influence the implementation of 

strategies for taking policy into 

practice 

3.6 Practitioners incorporate leaning into practice  

3.7 Policies are implemented more effectively 

To influence, legislation, regulation 

and guidance in ensuring  the 

interests of CYP and families are 

recognised and met 

3.8 
Legislation, regulation and guidance is altered 

in the interests of CYP and families  

 

Business Objectives  

Business Objectives Business Outcomes 

To support teams in achieving greater 

diversification in income streams and 

funders  

4.1 
Sustainable, long term and varied funding 

streams  

To provide the support to staff in 

developing high quality and 

innovative proposals to customers 

and funders  

4.2 
High quality proposals and submissions with 

an improved success rate. 

To empower and support staff in 

enhancing the skills needed to be 

innovative in developing products and 

services  

4.3 
Increased range of products, services and 

toolkits  

To develop and deliver a clear and 

effective marketing strategy for 

products and services, including 

memberships  

4.4 Improved level of higher value sales  
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Financial review for the year 

 

Summary 
2013/14 saw an improvement in financial performance: 

 

 The operating deficit (loss) on unrestricted funds of £(0.3)m was significantly lower than the 

previous year (£(1.0)m). Trustees consider this to be the key indicator of financial performance, 

and its improvement this year demonstrates the progress being made towards reaching a more 

sustainable financial position. 

 £(0.9)m of restricted funds carried forward from the previous year were disbursed during 

2013/14, resulting in an overall net expenditure for the year of £(1.1)m 

 NCB’s overall net assets increased from £3.0m to £4.0m in the year. 

 

Financial Performance 

Income 

Whilst overall income fell slightly (£10.5m in 2013/14 from £11.5m in 2012/13), unrestricted income 

increased (£6.6m from £5.7m). This is in line with Trustees’ objective of continuing to increase the 

proportion of unrestricted income within the total.  

 

In 2013/14 NCB worked as a Strategic Partner to both the Department of Health and, as part of the 

Children’s Partnership, the Department for Education. NCB continued to deliver a number of significant 

contracts with the Department for Education, was successful in winning three further, two-year grants 

under the Department’s VCSE National Prospectus Grants Programme and late in the year was 

awarded the co-ordination of the Independent Support programme.  

 

Significant, continued support for our work came from a variety of funders, listed at the back of this 

report, and NCB also gained financial support from new sources.  

 

As we move into the new financial year, we continue to deliver almost all the programmes listed above 

and welcome the opportunity to commence the ‘A Better Start’ programme, funded by the Big Lottery 

Fund, as part of the Lambeth Early Action Partnership. This is significant for NCB as it represents a ten 

year programme, securing long term funding and impact.  

Expenditure 

Whilst NCB has been successful in securing ongoing funding for a variety of programmes, the Trustees 

addressed the causes of much of the underlying deficit in this and the previous financial year. 

Significant restructuring was undertaken, targeted at areas that, whilst conducting valued work, had 

become or remained significantly underfunded externally. Trustees also moved to realign core support 

services with the new needs of NCB’s current suite of programmes. This latter area, particularly, 

helped reduce NCB’s annual cost base by almost £1m. Whilst some impact can be seen in reduced 

expenditure for 2013/14, the full run-rate benefit of this will impact 2014/15 and beyond. 
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Overall Result for the Year 

Total net expenditure for the year of £(1.1)m comprises £(0.9)m expenditure of restricted funding 

brought forward from the previous year, pension scheme movements in the year of £0.1m and an 

operating deficit on Unrestricted funds of £(0.3)m. 

 

Trustees consider NCB’s operating result on Unrestricted funds to be the key indicator of financial 

performance. Whilst NCB continued to produce a deficit on Unrestricted funds in 2013/14, it was 

improved significantly from £(1.0)m in 2012/13 to £(0.3)m in 2013/14.  

This progress reflects the overall improved funding of our programmes, but also the realignment of our 

core support services.  

Financial Position 

NCB’s total reserves grew from £3.0m at the start of the year to £4.0m at the end of the year. 

The deficit on NCB’s defined benefit pension scheme reduced significantly (£4.1m to £2.9m), whilst we 

continued to recognise the (now increased) current market value of our property as we progress 

toward its planned sale. This led to a significant strengthening of Unrestricted funds (net of the pension 

deficit) from £1.3m to £3.2m over the year. 

 

Restricted funds nearly always represent time-bound programmes of work. We completed a significant 

project in the year, for which we had carried forward £1.0m from 2012/13, but continue to hold £0.8m 

of restrict funds for project work in 2013/14 and beyond, with a significant number of programmes 

receiving renewed restricted funding from 1st April 2014. 

 

Other Matters 

Freehold property 

As NCB repositions itself for the future it has become increasingly clear that it no longer needs an office 

as large as the one it presently has and needs to operate at levels of efficiency and collaboration that 

its present building make impossible. Trustees have therefore approved plans for the sale and 

redevelopment of NCB’s London office and the moving of all its London based staff into a smaller 

property on the same site.  

 

Following a robust appraisal by Trustees and independent expert advisers of a number of offers and in-

depth review by a specially formed sub-group of Trustees, NCB exchanged contracts during the year 

with a developer for the site. Completion is subject to planning permission.  

NCB received a non-refundable deposit of £355k on exchange of contracts. 

NCB has continued to reflect the existing use valuation of its property in its accounts and this increased 

in the year to £5.1m (£4.1m in 2013/14). 

Pension fund 

The valuation of NCB’s defined benefit pension scheme as at 31st March (under FRS17 principles) has 

seen a significant reduction in the scheme deficit to £2.9m (from £4.1m in 2013/14). 

NCB closed the scheme to new entrants in the previous financial year and now runs a defined 

contribution scheme for new starters. NCB continues to meet and monitor its annual obligations to the 

scheme, including the closure of the deficit, as agreed with the scheme provider. The value of the 

agreed contribution towards closing the deficit for the coming year is just £160k. 

 



        NCB                                                 Annual report of the Trustees for the year ended 31 March 2014       

_______________________________________ 
 
 

Page 17 of 37 
 

Going Concern 

The Trustees’ planning process included a review of likely income in 2014/15 and further ahead, as 

well as considering the financial standing and future sustainability of the organisation. Taking all these 

into consideration trustees believe it is reasonable to expect that NCB will generate sufficient resources 

to finance its operations for the foreseeable future and believe there are no material uncertainties that 

call into doubt the charity’s ability to continue. Accordingly the accounts have been prepared on the 

basis that the charity is a going concern. 

 

As an element of the assurance gained by Trustees, NCB have established an overdraft facility for 

working capital purposes. 

Restatement of Prior Year Comparators 

From the 2011/12 to 2012/13 accounts, there was a significant change in the description of the 

categories of activities in furtherance of the charity’s objects. There is some further change in these 

accounts and the prior year comparators have been restated so that both years are comparable. 

Subsidiary 

National Children’s Bureau Enterprises Ltd manages conference and lettings programmes, various 

funding activities and provides support services for other charities. Its results are consolidated in these 

financial statements. The majority of activity was in shared support services, resulting in a slightly 

reduced turnover for NCB Enterprises of just under £0.3million (£0.3million for 2013/14), and a gross 

profit of £49k (£102k in 2013/14). Administration costs decreased to £37k. The net profit of £12k 

represents 5 percent of turnover. NCB Enterprises’ entire profit is gift aided to the charity. 

Risk and Internal Control 

The trustees continue to review the risks facing the NCB group, have set out an updated, strengthened 

Risk Appetite and Management policy and formal delegation of responsibility for ongoing risk 

management work. Within this context the trustees note the following specific areas that give rise to 

the potential major risk areas for the next financial year;  

 

 income streams are not secured as planned 

 planning permission for our freehold development is not granted or delayed;  

 the move to temporary accommodation causes a loss of business continuity;  

 unforeseen issues require further calls on unrestricted reserves.  

 

Trustees have considered the potential impact and likelihood of risks throughout NCB’s activities and 

have identified the key controls in place. They are of the view that an appropriate control framework is 

in place to manage such risks. NCB has control procedures in place to maintain strong internal controls 

and the trustees are satisfied that the systems of financial control comply in all material aspects with 

the guidelines issued by the Charity Commission. 

Reserves Policy 

General reserves are required to enable NCB to continue its operations in the event of short-term 

fluctuations in expenditure and income, to cover unforeseen events beyond its control including 

meeting its contractual financial obligations and to facilitate investment in programmes and activities in 

pursuit of its charitable objectives, that may not yet be ready to attract external funding or may never 

attract external funding at all.  
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The reserves policy adopted by the trustees is for NCB to hold a level of free reserves based on 12 

weeks costs for all staff, which would amount to £1.04m based on current staffing for 2014/15. As at 

31st March 2014 the general funds are £1.14m.  

Investment Policy 

The trustee’s investment policy is only to invest in equities which are genuinely long term; and to hold 

the remainder of its reserves in less volatile assets, like cash deposits. All the charity’s free reserves 

are currently held in the latter. For any future investment in equities, the charity will continue its 

ethical investment policy of avoiding companies with more than 50 per cent of their turnover in 

gambling, tobacco or armaments.  

 

The trustees have a begun a process of refreshing the approach to investment, to ensure the best use 

of the significant anticipated funds arising from the sale of the freehold property. 

Public Benefit 

The trustees continue to have regard to the public benefit provided by NCB in relation to its charitable 

purposes and have given due consideration to the guidance issued by the Charity Commission on this 

subject. We review aims, objectives and activities annually and, as part of that process, we consider 

the outputs of our activities, assess the benefit of those outputs on the lives of disadvantaged children 

and young people and develop future objectives to ensure that our work continues to deliver our 

charitable aims, which is reflected in our mission to improve children and young people’s experiences 

and life chances by reducing the impact of inequalities. The trustees believe NCB can clearly 

demonstrate that it provides a public benefit. 

Trustees’ responsibilities for the financial statements 

The Trustees are responsible for preparing the Strategic Report, the Trustees’ Report and the financial 

statements in accordance with applicable law and regulations. Company law requires the trustees to 

prepare financial statements for each financial year in accordance with United Kingdom Generally 

Accepted Accounting Practice (United Kingdom Accounting Standards) and applicable law. Under 

company law the trustees must not approve the financial statements unless they are satisfied that they 

give a true and fair view of the state of affairs of the charitable company and of its net Incoming 

resources for that period. In preparing these financial statements, the trustees are required to:  

 

 select suitable accounting policies and then apply them consistently;  

 make judgments and estimates that are reasonable and prudent;  

 state whether applicable accounting standards have been followed, subject to any material 

departures disclosed and explained in the financial statements;  

 prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charity will continue to operate.  

 

The trustees are responsible for keeping proper accounting records that are sufficient to show and 

explain the charitable company’s transactions and disclose with reasonable accuracy at any time the 

financial position of the charitable company and enable them to ensure that the financial statements 

comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the 

charity and hence for taking reasonable steps for the prevention and detection of fraud and other 

irregularities.  
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Insofar as each of the trustees of the company at the date of approval of this report is aware there is 

no relevant audit information (information needed by the company’s auditor in connection with 

preparing the audit report) of which the company’s auditor is unaware. Each trustee has taken all of 

the steps that he/she should have taken as a trustee in order to make himself/herself aware of any 

relevant audit information and to establish that the company’s auditor is aware of that information. 

Compliance with statutory requirements 

The financial statements have been prepared in compliance with current statutory requirements, the 

Memorandum and Articles of Association and the Statement of Recommended Practice ‘Accounting and 

Reporting by Charities’ (SORP 2005) issued under the auspices of the Charity Commission. 

Members, funders, stakeholders and sponsors 

We would like to thank all our members for their continued support of NCB both financially and in 

pursuit of its aims and activities. We would also like to express our grateful thanks to government 

departments, charitable bodies, companies and individuals for their considerable support in financing 

NCB’s activities. 

Auditors 

Crowe Clark Whitehill LLP were re-appointed as the company’s auditors during the year and have 

expressed their willingness to continue in that capacity. 

 

This Annual Report of the Trustees, under the Charities Act 2011 and the Companies Act 

2006, was approved by the Board of Trustees on 23 July 2014 including approving in their 

capacity as company directors the Strategic Report contained therein, and is signed as 

authorised on its behalf by: 

 

 

 

 

Elaine Simpson 

Chair 

National Children’s Bureau 

8 Wakley Street, London, EC1V 7QE 

Company Number: 952717 
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Independent Auditor’s Report to the Members and 
Trustees of National Children’s Bureau 

 
We have audited the financial statements of the National Children’s Bureau for the year ended 31 

March 2014 set out pages 22 to 36. 

 

The financial reporting framework that has been applied in their preparation is applicable law and 

United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

 

This report is made solely to the charitable company’s members, as a body, in accordance with 

Chapter 3 of Part 16 of the Companies Act 2006 and the charitable company’s trustees as a body in 

accordance with section 154 of the Charities Act 2011. Our audit work has been undertaken so that we 

might state to the charitable company’s members and trustees those matters we are required to state 

to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do 

not accept or assume responsibility to anyone other than the charitable company, the charitable 

company’s members as a body and the charitable company’s trustees as a body for our audit work, for 

this report, or for the opinions we have formed.  

Respective responsibilities of trustees and auditor 

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the 

directors of the charitable company for the purpose of company law) are responsible for the 

preparation of the financial statements and for being satisfied that they give a true and fair view.  

We have been appointed as auditor under section 151 of the Charities Act 2011 and under the 

Companies Act 2006 and report in accordance with regulations made under those Acts. 

 

Our responsibility is to audit and express an opinion on the financial statements in accordance with 

applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to 

comply with the Auditing Practices Board's Ethical Standards for Auditors. 

Scope of the audit of the financial statements 

An audit involves obtaining evidence about the amounts and disclosures in the financial statements 

sufficient to give reasonable assurance that the financial statements are free from material 

misstatement, whether caused by fraud or error. This includes an assessment of: whether the 

accounting policies are appropriate to the charitable company's circumstances and have been 

consistently applied and adequately disclosed; the reasonableness of significant accounting estimates 

made by the trustees; and the overall presentation of the financial statements. 

 

In addition, we read all the financial and non-financial information in the Trustees’ Report – 

incorporating the Directors’ Strategic Report and Administrative Report and any other surround 

information to identify material inconsistencies with the audited financial statements and to identify 

any information that is apparently materially incorrect based on, or materially inconsistent with, the 

knowledge acquired by us in the course of performing the audit. If we become aware of any apparent 

material misstatements or inconsistencies we consider the implications for our report.  
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Opinion on financial statements 

In our opinion the financial statements: 

 give a true and fair view of the state of the group’s and the charitable company’s affairs as at 

31 March 2014 and of the group’s incoming resources and application of resources, including its 

income and expenditure, for the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 

Practice; and 

 have been prepared in accordance with the requirements of the Companies Act 2006 and the 

Charities Act 2011. 

Opinion on other matter prescribed by the Companies Act 2006 

In our opinion the information given in the Strategic Report and the Trustees Annual Report for the 

financial year for which the financial statements are prepared is consistent with the financial 

statements.  

Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters where the Companies Act 2006 requires 

us to report to you if, in our opinion: 

 the parent charitable company has not kept adequate accounting record; or 

 the parent charitable company financial statements are not in agreement with the accounting 

records and returns; or 

 certain disclosures of trustees' remuneration specified by law are not made; or 

 we have not received all the information and explanations we require for our audit; or 

 the trustees were not entitled to prepare the financial statements in accordance with the small 

companies regime and take advantage of the small companies exemption in preparing the 

Strategic Report and the Trustees Annual Report. 

 

Tina Allison 

Senior Statutory Auditor 

 

 

 

For and on behalf of 

Crowe Clark Whitehill LLP 

Statutory Auditor 

St Bride’s House 

10 Salisbury Square 

London 

EC4Y 8EH 

 

Date: Wednesday 15th October 2014 

 

 

 

Crowe Clark Whitehill LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 

2006 
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