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Welcome

• Introductions

• Rationale for today’s workshop

• Limitations  



Aims of the workshop

• To examine why we involve young people in the selection and 
recruitment of staff/volunteers

• To explore the benefits and challenges for the young people, the 
candidates and the organisation

• To find out more about young people's experiences of being involved 
in selection/recruitment processes

• To identify different ways to involve cyp in the recruitment & selection 
process 



Why involve young people in 
recruitment & selection? 

• Article 12 UNCRC: the right to be involved in decision making 
that affects them

• Enable candidates to demonstrate their skills with young 
people

• Involving YP in design & delivery of the project (a key aim of 
the EYP)



• For young people
• For candidates
• For organisations 
• For existing staff/volunteers



Benefits – to young people

• Develops skills, knowledge and experience for the future

• Develops skills, knowledge and experience for the present 

• Increases a sense of purpose, self-esteem and confidence



Benefits – to candidates

• Opportunity to interact with the CYP that they may be working 
with & demonstrate their ability & interpersonal skills

• Have a realistic role preview for those who haven’t previously 
worked with children

• Have a better understanding of the organisation’s commitment to 
YP’s participation

• Once selected and appointed they will have a positive sense of 
endorsement from YP. 

• If not selected they will gain from receiving direct feedback from 
CYP. 



Benefits – to organisations

• It helps to show commitment to children and young 
people’s participation

• Recruitment a more thorough, effective and inclusive 
process

• It gives a positive and powerful message 
• Builds stronger working relationships between adults and 

young people
• Better service delivery 



Benefits – to existing staff/volunteers
• Staff within the organisation develop new skills

• It gives staff greater insight into young people’s views 

• It helps to build positive relationships between young 
people and staff - more effective in meeting their needs and 
in shaping policy and practice



Comfort break 



Challenges
• It requires resources (time, money etc.)
• Potential negative impact on welfare benefits of monetary rewards
• Legal compliance with Employment Law (YP’s understanding of this)
• Adult attitudes (not fully ‘bought in’) 
• Negative dynamics: among the YP or between the YP & adults
• Clarity about the role and weighting of the panel(s) 
• Communicating to candidates that YP will be involved in the process
• Getting information from the professionals to the YP 
• Timings of panels: minimise impact on the YP’s education/work 

commitments - flexibility required 
• Decision making vs decision taking
• Online Vs face-to-face challenges



Real life examples

Grace & Jane:

• Our experience & ideas for involving CYP

• Pro/Con of involving us via Zoom vs. Face to Face

• How to thank us



What 
the 
YPAG 
told 
us…



Real life examples 

Case studies from LINKS Grant Holders 

• Foyle Down Syndrome Trust 

• Youth Initiatives 



Options for involving CYP

• Input into job descriptions & person specification 
• Devising questions for the panel
• Being on a panel: 

• young people with adults
• young people only panel as well as an adult panel

• YP can be non-scoring members of panel - benefitting from 
involvement and allowing other panel members to see how 
candidates interact with YP

• In a role play
• Receiving a presentation from candidates
• Setting the presentation task



Options for involving CYP

• Devising scenarios for discussion by the panel with 
candidates

• Creating video scenarios for the panel & candidates
• Informal Meet and Greet sessions (individual or group)
• Option of a Plan B to allow for YP being unable to attend last 

minute
• YP’s time can be valued via payment, vouchers, certificate of 

involvement, hours for e.g. Duke of Edinburgh awards 
(appropriate to age)



Questions? 



Summing up

Resource sheet



Evaluation

Please complete the evaluation now by 
copying and pasting this link into your browser (link in chat)

https://iasp.tfaforms.net/15

Put Involving YP in Recruitment into the first box: 
Title of Activity 

Many thanks for your participation at today’s
workshop

https://iasp.tfaforms.net/15


Thank you for coming today
For more information & support contact:

Teresa Geraghty
Senior Research Analyst
tgeraghty@ncb.org.uk

Keep in touch:
https://www.ncb.org.uk/about-
us/who-we-are/ncb-northern-
ireland/links

@ncb_ni_tweets #ncblinks

Gill Hassard
Senior Participation Officer
ghassard@ncb.org.uk
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