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“Nothing about me, without me”

Co-production is at the heart of everything we do.  It 
means that, as far as possible, HeadStart activities 
are researched, designed and led alongside the 
young people, parents, community, schools who 
directly benefit from a programme; they are 
delivered with young people, not to young people.







Supporting the emotional wellbeing of young people in Wolverhampton

HeadStart in the Community

➢ We work alongside commissioned local organisations to support young people and 
families through discussion groups, team games, drama, dance, music, cookery sessions 
and much more

➢ HeadStart commissioned providers are part of the City’s Holiday squad programme 
(providing activities throughout the school holidays)

➢ Community Consortiums have been established in the HeadStart areas and so far have 
bought in; 
▪ Area A & B - £358.000 
▪ Area C - £126,44
▪ Area D - £92,000 potential 



HeadStart in Schools 

We work with 30 schools around the City including Primary, Secondary and Special Schools.

We have delivered: 

• The Emotional Wellbeing Toolkit to 1450 students 

72% reported a better understanding of what wellbeing is.

62% of participants would still be using what they had learnt in 6 months

• The HYPE Programme to 720 students 

91% of respondents said the course was useful or very useful 

78% Young people felt that they learnt the most about empathy, self esteem and body image.  Also how to 

deal with issues surrounding bullying.

• HEROs Plus Peer Support Programme to 401 students and also all HeadStart schools have now got peer 

support programmes set up and running in schools 

78% Young people felt that they learnt the most about how to solve their problems better and in 

understanding how other people feel

74% thought that they would be using what they had learnt to some extent in 6 months time





Data informed informed

Emotional strengths and skills

Support network

Mental health and wellbeing

Wellbeing measurement framework (WMF)



Surveyed 775 year 6 children in 20 
primary schools and 893 year 7 
children in 7 secondary schools 
(1668 children in total), using 
validated ratings to evaluate 
resilience (CYRM), quality of life 
(KINDL), self-efficacy (belief in ability 
to achieve) (Academic Self-Efficacy), 
and emotion and behaviour (BERS) 
at school. 



How we are using this informationHow we are using this information

➢Reconfiguring on services provided by HeadStart.  This includes adapting school 
programmes

➢Re –procurement of a tier 2 emotional wellbeing service.  Joint funded with HeadStart 
funding, Local Authority and CCG

➢Parenting – Secured funding for parenting coordinator

➢ School Mental Health Support Team Trailblazer 

➢Holiday Squad

➢Youth Engagement Strategy (#YES)



How we are using this informationCovid 19 – How we adapted

✓ Listening to young people, parents, schools and communities

✓ Flexibility

✓ Co-production



How we are using this informationCovid 19 – How we responded

➢ Online support

➢ School check ins by Mental Health and Wellbeing Navigators

➢ Parent and young people sense check survey

➢ Adapting community provision – food parcels, doorstep support, more parent support

➢ Virtual youth forums

➢ Virtual Squad

➢ Summer programme

➢ Keeping it fun 

Creating a positive environment!



Highlights from Summer Squad 2020
• Over 100+ virtual activities 

• 16 local organisations commissioned with over £120k spent
• Over 2000 children and young people attended activities and over 500 parents.  

• 21K new visitors to the virtual website and 9700 to Holiday Squad



Thank a Teacher Day

Families with children in Wolverhampton 

said thank you by creating pictures and 

video messages from their children for their 

teachers.

Children wearing their school or nursery 

uniform shared the message's with the 

Wolverhampton Today Facebook page or 

directly to their school or childcare provider.



How we are using this informationWhat next?

➢ Sustainability plan continues to be embedded

➢New priorities identified – School Staff wellbeing

➢Year 4 school offer developed, including roll out to non HeadStart Schools

➢Workforce Development (includes communities, parents and young people)

➢Providing training as part of the DfE Wellbeing for Education Return

➢Moving away from LA and towards locality and young people commissioning.

➢ Launch on ‘By your side’ campaign

➢Working alongside Mental Health Support Teams

➢ Support the coordination of the wellbeing offer.

Coproduction, flexibility, relationships


