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A Whole School Approach to Emotional 
Wellbeing in a Covid World



Workshop 
Objectives

• To explore implementing Public Health England’s 
whole school approach principles to emotional 
wellbeing across a school community during 
these unprecedented times

• To understand the whole school approach’s links 
with the Mental Health Support Teams in Kent 
and the current Ofsted inspection framework

• To be aware of HeadStart Kent’s Return to School 
Guidance including signposted support on staff 
wellbeing





A Whole School 
Approach

“A whole school approach is cohesive, 
collective and collaborative action in 
and by a school community that has 
been strategically constructed to 
improve student learning, behaviour
and wellbeing, and the conditions that 
support these.”

Public Health England (2015) Promoting 
Children and YP Emotional Wellbeing: A 
Whole School and College Approach



Public Health England (2015) Promoting Children 
and Young People’s Emotional Wellbeing: A

Whole School and College Approach



Links between a WSA and 
the Ofsted 2019 framework

“The curriculum and the provider’s wider work support 
learners to develop their character – including their 
resilience, confidence and independence –and help them 
know how to keep physically and mentally healthy.” 

• A curriculum which extends beyond the academic, 
technical or vocational.

• A positive environment with a culture of anti-bullying 
and respect.

• Shared values, policies and practice at a Senior 
Leadership Level.



Whole School 
Approaches in a 
Covid World

Let’s explore some examples…



1. Leadership and 

Management

2. Teaching, Learning 

and Curriculum

3. Enabling Student 

Voice 

4. Staff Development

• Dedicated member of SLT responsible for wellbeing

• Named school governor linked to wellbeing / safeguarding

• Resilience Team in place and Mental Health and Wellbeing Policy created

• Established PSHE programme for all students, with designated coordinator, 

focusing on resilience, mental health, wellbeing and social skills

• Extra-curricular clubs offered across the school day and beyond

• Spiritual, moral, social and cultural development required within all lessons

• Student Voice group/s established for different student cohorts

• Students are involved in decision making across areas of school life

• School initiatives are coproduced with students

• All staff have received training on wellbeing strategies, youth mental health 

first aid, and have access to specialist training relevant to their responsibilities 

• Staff wellbeing is prioritised through specific time tabling, signposting to 

support services, access to supervision, staff buddies, etc. 



Whole School 
Approaches in 
Practice 

Over to you…

Use the chat box to include examples of 
decisions or activities you are aware of 
within your school setting, which 
contribute to a whole school approach to 
wellbeing.

1. Leadership and Management

2. Teaching, Learning and Curriculum

3. Enabling Student Voice 

4. Staff Development



5. Identify Need and 

Monitoring Impact 

of Interventions

6. Working with 

Parents and Carers

7. Targeted Support 

and Appropriate 

Referral 

8. Ethos and 

Environment

• Changes in behaviour reported by staff, students, or peers and robust safeguarding 

teams and procedures in place

• Resilience Conversation tool used to gain overview of students’ needs and strengths

• Database used to record and monitor student interventions 

• Wellbeing discussions at parents’ evenings and information evenings held

• Parent governor position with wellbeing insight on board of governors

• Parent/carer section on school website developed to signpost to support and 

guidance and parent app developed for updates

• Staff have extensive local knowledge of wellbeing services covering the catchment 

area of students attending the school and refer, when appropriate

• Specialist support is sought for students with specific vulnerabilities, e.g. through 

CAMHS, LGBTQI+ support, students with specific SEND, etc.

• Reference to ethos of openness in School Improvement Plan / school values

• Display boards and assemblies demonstrate culture of speaking about emotions, 

difference and resilience, including in school reception area

• Safe spaces across school – Young Evaluators codesign and evaluate these



Resilience Toolkit

• All schools can use the free 
Resilience Toolkit to assess and 
develop their whole school approach

• The Toolkit includes guidance, 
resources and activities

Kent Resilience Hub

https://kentresiliencehub.org.uk/schools-and-communities/the-resilience-toolkit/school-resilience-toolkit-2/


Resilience Toolkit

“We wanted to use the Resilience Toolkit to strengthen the work 
we already do with students and families and develop new ways 
of working within the school and ensure that we have a whole 
school approach to wellbeing which includes staff, students and 
their families.”

“It was invaluable because it revealed how much work was 
already being done by different members of staff and highlighted 
areas that we would like to develop further."

“We believe we now have a clearer vision for our future gained 
from the Resilience Toolkit and the way we now communicate 
with both students and their families. It has also been a fantastic 
achievement for the school…which recognises hard work of both 
staff and students and the progress we have made.”



Mental Health Support 
Teams in Kent and Medway

• In Kent young people decided to change 
the name of the MHSTs to Emotional 
Wellbeing Teams (EWTs)

• The Resilience Toolkit is explored in 
workshops with the EWT schools.

• The EWTs have responded to need and 
of not being able to be in all EWT 
schools with two videos.



Kent Resilience Hub

https://kentresiliencehub.org.uk/covid-19-resources/support-for-young-people-during-covid-19/


blobtree.com



What will you take away 
from our workshop together 
today?

A practical example? A feeling about your whole 
school approach? A consideration around staff 

wellbeing? A conversation to have with...?



Workshop 
Objectives

• To explore implementing Public Health England’s 
whole school approach principles to emotional 
wellbeing across a school community during 
these unprecedented times

• To understand the whole school approach’s links 
with the Mental Health Support Teams in Kent 
and the current Ofsted inspection framework

• To be aware of HeadStart Kent’s Return to School 
Guidance including signposted support on staff 
wellbeing



headstart@kent.gov.uk

www.kentresiliencehub.org.uk

@HeadStartKent

Contact Details

mailto:headstart@kent.gov.uk
http://www.kentresiliencehub.org.uk/


www.kentresiliencehub.org.uk

Questions?

Thank you


