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Education landscape in Cornwall



A Shared Vision…
The emotional wellbeing and mental 
health of all children and young people is 
improved because they can easily access 
the right support when they need it…

Young People have said:
• “We can understand our own thoughts and 

emotions and can talk openly when we 
need help”

• “People around us know the signs and know 
what to do when we are struggling”

• “Help is reliable and consistent; we will 
know who we can trust to help us to help 
ourselves”

• “We are helped to cope with the pressures 
of life, including online”

• “We learn and share what we have 
learned”
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Setting the scene
A broad spectrum of 
experiences:

• ‘newly vulnerable’ children – not 
previously identified… so a ‘Trauma Gap’ 
as well as Attainment Gap…

• …but including students who will have 
found lockdown an opportunity to learn in 
different ways, reconnect with family and, 
perhaps a blessed relief from the anxieties 
/ difficulties they face in school.

• All students (and staff) may have 
experienced loss to some degree (routine; 
structure; friendship; opportunity; 
freedom) during lockdown potentially
leading to anxiety, trauma and 
bereavement.

• Barry Carpenter (A Recovery Curriculum)



Working Together – Headstart Youth 
• Start Now Website adapted 

for the pandemic

• RUOK? Check-in 1 and 2

• Transition Mission & Back 
to School

• Online Wellbeing Action 
Plan 

• Lockdown Workshops –
including Smartphone 
photography online!

• IMPACTS
www.startnowcornwall.org.uk/coronavirus/ruok/ruok-links/

IMPortant
ACTions
Stick

RUOK? 2 Back to School Results just coming 
in…
“Schools really hard, Y11  GCSE syllabus keeps 
changing, really hard going back into Y11 after 
missing so much of year 10. Really scary”

http://www.startnowcornwall.org.uk/coronavirus/ruok/ruok-links/
http://www.startnowcornwall.org.uk/coronavirus/ruok/ruok-links/


RUOK? Some of the results 
www.startnowcornwall.org.uk/coronavirus/ruok/ruok-links/

RUOK? 2 Back to School Results just coming in…
“Schools really hard, Y11  GCSE syllabus keeps changing, really hard going back into Y11 after 
missing so much of year 10. Really scary”
“Because I had a great day and met some lovely new teachers and I now know my way around 
school”

We asked…
…you said

Colour?…orange because I woke up today made my bed did 
the dishes and went for a run then came back and had a 
shower plus did all my school work with no fuss. I felt really 
good after that fresh start and it boosted my confidence

http://www.startnowcornwall.org.uk/coronavirus/ruok/ruok-links/
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Universal, Whole School Approach 

on, anger 

Curriculum,
teaching and

learning to promote
resilience and support
social and emotional

learning

Enabling
student voice

to influence
decisions

Staff
development

to support their own
wellbeing and that

of students

Identify need and
monitoring impact of

interventions

Working with
parents/carers

Targeted
support and
Appropriate

referral

An ethos and
environment that
Promotes respect

And values diversity

Leadership and management
that supports and champions
efforts to promote emotional

health and wellbeing

(Source Public Health England and Children and Young Peoples Mental Health Coalition, 2015)

• May be familiar with this…

• This can underpin and 
reinforce any existing Whole 
School or College approach –
not replace it.

• Part of the ‘job description’ of 
a Mental Health Lead / link 
Governor (and across the 
whole school community) 



Information Classification: CONTROLLED

WSA: The key is what works for the school

• Developed by Educational 
Psychologists and Headstart 
in Cornwall

• Using elements of the
Recovery Curriculum 
(Carpenter) and;

• SWAN model – developed 
by Pooky Knightsmith 

www.headstartkernow.org.uk/sec-sch-support/recovery/

http://www.headstartkernow.org.uk/sec-sch-support/recovery/


School support (sec) – lockdown & beyond

• Wellbeing Action Plan and Toolkit– Brought 
forward launch of the online resource created 
by YP working with Pooky Knightsmith.

• RUOK? Online check in for young people 
(above)

• Light touch support – stayed in contact. Ideas 
/ information / just a chat. 

• Informal network keeping schools in touch 
with each other 

• Recovery Curriculum with EPS colleagues.

• Transition Mission from ordering 10Kcopies 
the day before lockdown to online interactive 
version and virtual PR campaign by YP who 
created it (& hard copies distributed to every 
primary / secondary school!) 

• Back to School Campaign – including bus stop 
posters created by YP

• Headstart Hub – C&YP MH support network 
for schools and partners
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Resilience

“The power or ability of a 
material to return to its 

original form from a position 
etc. after being bent, 

compressed or stressed”.

One of many dictionary 
definitions

“Resilience is not just your 
ability to bounce back, but also 

your capacity to adapt in the 
face of challenging 
circumstances…”

www.mind.org.uk

Google “resilience” and 
you’ll get 188 million 

hits…

Bouncebackability!
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(Masten 2014)

Resilience: protective / positive factors
• Family

• Strong family relationships

• Individual

• Self-regulate and manage 
stress

• Support steps to help 
thinking positively

• Community

• Supportive social networks

• Physical activities

• Enjoying school/college

• 5 Ways to Wellbeing
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• Trauma Informed roll-out very positively received
• All training is now online
• 918 delegates attended/attending 10-day course or top up training
• 690 delegates joined the Return to School 3 hr training
• Whole Staff Approach 3 hr training parts 1 and 2
• Pathway to mental health booklets for TIS practitioners ‘What every professional should 

know about brain chemicals’
• Pilot supervision model established
• Online videos and resources to support practitioners
• Mentoring for current delegates
• Conference: Brain based attachment interventions to transform troubled lives – Dr Dan 

Hughes and Dr Jon Baylin 27 October for 500 delegates
• A programme of CPD to launch in January 2021
• A virtual ring binder to support staff and help with signposting:
• https://www.headstartkernow.org.uk/virtual-ring-binder/#binder_start

Workforce Development

https://www.headstartkernow.org.uk/virtual-ring-binder/


Key Message!

Experiences

One emotionally available adult before the age of 18  interrupts the progression from 
childhood adversity to learning difficulties, mental and physical ill-health.  

For many children this person will be a teacher. 
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“Ordinary 
Magic”

Ann Masten
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Bloom: A consultation model for professionals offering an holistic approach, 

across services, to support children's emotional, social and mental wellbeing

Pre-Covid 19
• Locality-based model – weekly two-

hour meeting per locality discussing 
up to 4 referrals per meeting

• Attendees always include a CAMHS 
Clinical Psychologist, Primary 
Mental Health worker and 
HeadStart; other attendees include 
Locality Early Help Team, school 
staff, voluntary sector, Educational 
Psychologists, GPs…

• Referrals from all quadrants of i-
Thrive framework considered

• Very positive feedback from all 
attendees

Covid-19 adaptation
• More centralised model – 4 meetings per 

week, 1 referral per hour long meeting; via 
Teams; supporting processes and 
procedures adapted

• Core team at all meetings: Bloom Clinical 
Lead (Clinical Psychologist), PMH worker, 
Bloom Operational Lead (HeadStart), 
Community Facilitator; referrers​ also 
attended

• referrals from the ‘Getting More Help’ and 
‘Risk Support’ quadrants of i-Thrive 
framework considered​

• All existing referrals (81) triaged by end 
April 2020; 50 full Covid-19 Consultation 
meetings held to date

• Universally positive feedback from all 
attendees​
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Youth and Community 
Support
• Youth Facilitator in each locality
• 3 Community Facilitators (East, Mid, West)
• Provide 121 and group work; links to community 

groups and voluntary sector; training
• Point of contact for schools through school 

clusters
• Youth Facilitators accessed via Bloom
Covid-19 adaptation – re-engineered at speed
• Youth Facilitators accessed via direct referral –

Wellbeing Service
• 121 provision delivered online
• Group work suspended
• Community Facilitators training amended to be 

delivered online
• Summer provision refocussed (including 

supporting NCS programme, Cornwall Outdoors 
activity programme, developing and distributing 
You, Me, US care packs for young people 
working with Youth Parliament)

• Return to School feedback report



Takeaway Tips from Cornwall
• Leadership and collaboration – all levels, all agencies

• Invest and maintain inter-professional relationships and partnerships

• Advocating and encouraging whole school, whole community approach to promote and maintain 
resilience and wellbeing – young people, families, staff

• Know your system, demographics, needs of young people – ask them and listen and ask again

• Ensure training influences behaviour support, avoids exclusions and promotes healthy emotional 
wellbeing environments in schools, homes and community – all matter

• Strengthening place-based networks around schools to maximise holistic emotional and mental 
health support MHSTs etc./ to access universal and targeted provision that complements their 
resources

• Do take a look at our HeadStart Kernow website to read more about the programme and to use our 
free resources www.headstartkernow.org.uk/ (YP site www.startnowcornwall.org.uk/) 

http://www.headstartkernow.org.uk/
http://www.startnowcornwall.org.uk/
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A last word from young people
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Thank you / Meur ras
If you have any questions or comments

Kate.Pordage@cornwall.gov.uk (schools and young people)
Tracy.Bowers@cornwall.gov.uk (workforce development/virtual ring binder)
Deborah.Clarke@cornwall.gov.uk (Bloom, community and youth support)

mailto:Kate.Pordage@cornwall.gov.uk
mailto:Tracy.Bowers@cornwall.gov.uk
mailto:Deborah.Clarke@cornwall.gov.uk

