
Responding to emotional wellbeing and mental health needs of children 
and young people: learning from HeadStart partnerships.

HeadStart Newham
Whole School Approach

Bounce Back





WHOLE SCHOOL ETHOS & ENVIRONMENT : ALL STAFF
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School Development Plan includes Resilience and Wellbeing Strategy –

based on the  ARA Framework and supported by HeadStart

Model for maximising the impact of a resilience & well-being strategy, 
supported by HeadStart 





Case study example, School A’s journey with 
HeadStart Newham 

A comprehensive map of school provision

Mental Health named specifically in the School 
Improvement Plan 

Training Programmes

Raising Standards of Wellbeing Provision



Schools identified benefits to pupils to include; improved awareness of mental health, 
development of meaningful and representative pupil voice structures, individual 
progress made in terms of confidence, self-esteem and well-being through targeted 
interventions.
Staff benefitted from training, CPD opportunities and school staff forums, which 
increased knowledge and skills to identify pupils with emerging mental health needs 
and ways to support needs

The school Wellbeing Measurement Framework (WMF:
https://www.corc.uk.net/resource-hub/wellbeing-measurement-framework-wmf/) 
data demonstrates the impact of the above:

✓ Compared to the baseline year (2016/17), WMF cross-sectional, time trend 
analysis revealed two areas of improvement for HeadStart primary schools:
decreased emotional and behavioural difficulties.

✓ Compared to the baseline year (2016/17), WMF cross-sectional, time trend 
analysis revealed two areas of improvement for HeadStart secondary
schools: decreased behavioural difficulties and an increase in peer support.

https://www.corc.uk.net/resource-hub/wellbeing-measurement-framework-wmf/
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If we can support a child’s 
emotional needs, the rest 

can develop.
Behaviour, self esteem 

and ability to solve 
problems are built up.

Think Maslow’s hierarchy 
of need….

Findings and impact on delivery 

Statistical model found that taking part in BounceBack
significantly predicted a reduction (~8%) in emotional 
difficulties. 

This reduction was greater for those attending more sessions

Robust and rigorous analysis 
(intent to treat design, with 
randomised control group) 

means we can be confident in the 
results!



ACTIVITY:

Think back to when 
you were10 or 11 
Year old who is 

currently in Year 6…

What impact could this storm be having on the wellbeing of cyp?

- How were you thinking and 
feeling?

- What was a looming trouble 
or cause for worry in your 
life?

- What improved your 
wellbeing and protected you 
from raindrops?





BounceBack: The language 

Buzz Diary: 
daily check in tool where the students 
write down  what they did, who they 
spent time with and all the different 

emotions they felt. 

Resilience Moves: 
ten moves that students try out and rate throughout the programme. E.g Being 

More Active or Noticing the good things in life 

Resilience Skills:  
Planning for success, Learning from experience, Staying Motivated, Dealing 

with tricky situations and people and Being Able to Ask for help

Take Away Time:
homework tasks/challenges that the students carry out at home, which relate 

to the move/skill covered that week.

Plan, Move, Think, Learn: 
model used throughout the intervention to encourage students to try new 

things and reflect on their progress. 

Recipe for Success: 
Group agreement/ground rules 

established by the group at the start of 
the intervention.



• Whole school or small group staff training on delivering the 
comprehensive online programme (utilizing case studies, 
session plans, activity sheets and the online check in tool)

• Consultation support for staff delivering (1-2 check ins during 
the delivery of the programme) and end of intervention review 
meeting

• Support and guidance to develop a suitable measurement 
method to assess individual progress and capture outcomes

• Support on embedding the BounceBack and Academic 
Resilience Approach into the whole school setting 

Workforce Development



https://bouncebacknewham.co.uk/


