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The emotional wellbeing and mental
health of all children and young people is

Improved because they can easily access
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HeadStart Kernow

know who we can trust to help us to help "
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B Our plan to transform the emotional wellbeing and
mental health of children and young people in Cornwall
and the Isles of Scilly.
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A Where are we now?

A What are your key concerns for
the school community?

iy EBOSA 1
StaffWellbeing

Eating Disorders

Anxiety

SuicidalThoughts

Self-regulation

Self-harm

A Pupils pleased to be back.

A Somesense of normality
returning...

A ...tough at moment

A Window of opportunity to do
things differentlystill open

A SMH Leadsffer




Trauma specific and trauma informed services: our

vision for the future

w Integrated early help offer focused on assessing and addressing

adversity

w 5S@PSt2LIYSYI
available in the community

w Trauma informed integrated risk & crisis support service

w Integrated child protection support with trauma focused adult

services

w Cornwall becomes a trauma informed county and all agencies

w BLOOM
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Trauma informed and compassionate
services across the system

The THRIVE Framework

The THRIVE Framework conceptualises the mental health and

wellbeing needs of children, young people and families into
five needs-based groupings:

Those who need advice Those who need focused
and signposting goals-based input

Thriving
Those whose
current need is
support to maintain
mental wellbeing
through effective
prevention and
promotion
strategies

Those who have not Those who need
benefitted from or are more extensive and
unable to use help, but are of specialised goals-
such a risk that they are still in based help
contact with services




Traumalnformed School

Trauma Informed Schools (T1S) UK launched their
training programme in Cornwall in 2017. A

The course is based on 3 models:
1.The ACE Study and Protective Factors

2.The Neuroscience of Mental Health and Mental Il g
heath (JPankseppincluding these systents
attachment, seeking, enriched environments and
play

3.Protect, Relate, Regulate, Reflect

Atwhe¢9/ ¢Y 5NIS5FY | dZaAKSaA

StephenPorgesPOLYVAGAL theory

A RELATE: Affect attunement, empathy,
containment, relationship policy

To o Do DKPo I

A REGULATE: Strategies for physiological
regulation, attachment play

A
A REFLECT: Staff modelling psychological thinking,

support in using images and metaphors
# www.cornwall.gov.uk

278 Primary, Secondary and Special Schools have
attended some form of TIS training with 1,099 having
completed the 10 day Diploma course including some
from the VCS.

Eleven webinars are currently on offer till end July
2022 and the figures below showing the number of
viewings at July 2021.

Meeting the needs (1&2)

ptiachmentPlays s ¢ ysgg 5 NJ
esilience 1

Dan Hughes PACE 227

Dan Hughes Blocked Trust 176

Part 1 343, Part 2 207

A total of 4,500 staff have joined a 3 hr TIS overview
session.

Traumalnformed care and approaches are being
developed and advanced within Cornwall. There is
now a Traumdnformed Network and mukagencies
working together on this.



What Is Bloom?

A holisticconsultationmodel for professionaldrom a
range of servicesto support children's emotional, social
and mental wellbeingn orderto help themto thrive:

A For children and young people aged 0 to 18
A Average of 260 Bloom referrals discussed per ye

A Supported by Health, Education, Social Care ant
Voluntary Sector

A Needsbased, early intervention, preventative mode
(social prescribing opportunity)

A Inter-professional collaboration and access to clinical
expertise;prevents escalation and reduces
medicalisation of need and support

A A shared learning space that upskills and supports
professionals

Informed by tha-THRIVE framework

A
@ HSK communﬂy and Kouth facilitators
www.cornwalligov.u



A Whole School Approacthhow?

A Cornwall Wellbeing Hub
A Online tools and resources to
support schools
A Reflection and audit tools :
A Resources across all the 8 Wenbem9 Aub
principles of the PHE WSA
A Webinars / on demand
training for all staff /
governors in partnership with
the Education Psychology
Service via WFER funding
A SMHL Support Network i

Cornwall Schools

Weathering the Storm Together

#® www.cornwall.gov.uk
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School / YP support

A Wellbeing Resilience Action Plamd
Toolkitg created by YHwvorking withPooky
Knightsmithnow the"WRAP on the APP"

CEA film and resource#CETheSigns

Connect Card- fun stuff, free stuff,
MH Stuff...

RUOKOnline check in for young people
WfERwith EPS colleagues.

Transition Mission /Back to School
Campaigrg including bus stop posters
transition film / radio adscreated by YP

HeadstartHub¢ C&YP MH support network
for including a MHL network

Online WSA tools

Resilience Framewor&ndResilience Hero
online gameg set in Cornwall.

IMPACTS Call to Actiononline on demand
trainingfor school staff created by YP
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Resilience
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where we need to stop

just pulling people out of
the river.

We need to go upstream
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Desmond Tutu
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