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Young people said at the beginning..

Outcome Action

Training is in place for staff, Training package designed
officers, Members and with young people and
partner organisations. The delivered to staff through
training is developed with face to face training and
children, young people and webinars

families
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Rnt youth county council

« Decided on Icebreakers
* Produced a quiz about young people in Kent
« Used the participation ladder to make activities Iinc
designing the snakes and ladders board game

* Created an evaluation form
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Young people initiated and shared decisions with adults fff 8
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SpeakOut Participating in and helping to
@HeadStart design resources and events
relating to our project
For young people aged 10-16 ‘ _

who are interested in building
resilience.

Fun and interactive meetings.

Fortnightly Local SpeakOuts and Oy | have loved coming to
monthly Central SpeakOut at L T 9 Sﬁaesg%; as it makes me
Kent Youth Voice "

every week.
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County Council . R kent youth counly counci
® An elected group of 11 — 18 year olds who 4' y c

campaign on the issues important to : .~ s
young people in Kent.

® Try to ensure that young people are ' NA& "
listened to and involved in the decisions i B 79
that affect their lives 2| o

e.g. improving mental health services i

® KYCC are elected in November of each | . . { -
year by the young people in Kent. %

Resilience  KentResilienceHub.org MoodSpark.org.uk M."
- 9 SPARK




VSK

« Super Council for children in
care aged 7 - 11.

* Children and Young People’s

Council for young people
aged 11 - 16.

* Young Adult Council for
young people aged 16+.
» Adoptables

1
U
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In person training

Over 80 members of staff
trained including:

« Emotional Wellbeing teams in
Schools

- Staff attending Big
Conversation

* Whole range of staff from KCC




Trained Divisional Management Team

36 members of the
Divisional Management
Team trained and
completed pledges
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Coproduction eLearning

Introduction Definition of What is needed Ensuring that
Coproduction for coproduction young people are
at the heart of the
work that you do.

I
:):-:):)

Make a pledge Our Youth Charter

oF
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Click on an image below to answer the questions.

Green Cards earn points and Red Cards lose points.
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2] set up in rows
the front.

n't speak out because they

The room is
of chairs facing

Young people do
feel intimidated.
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Kent

GOOD Jopr

You have been able to
€ngage all the young
People yoy invited gs you
have Provided tr

ansport
and lunchesg for them.
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After all that work with young
People and now you can't do any
of the ideas they came up with,
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cooD JOBL

Young people worked with you to design your

new website.
vou designed it according [0 their ideas

ave noticed an increase in
ith the website.
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How did you do?
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Kent Youth Charter

6 pledges developed by young people in

Kent:

« Respect you and be Kind

* Include you and accept you

« Listen, understand and act upon what
you say

« Be honest and work to build your trust

« Support you to grow and learn from
your experience

« Let you lead and make decisions

MoodSpark.org.uk




Not just a poster!

* Video being produced to
promote and explain the
Youth Charter

 Resources and activities for
young people and
orgnisations

« Opportunities for young
people to take the lead

Making Kent a
county that works

Making Kenta
county thatworks
for all children

Our shared vision is to involve you in making decisions on
the issues that affect you and the services you receive.

You should expect Behonestandworkto

build your trust
all staff and  Bo cloar about cur intentions
volunteers to:

« Be honest about what we're going to do
« Work to build a trusting relationship
with you

for all children

Our shared vision is to involve you in making decisions on
the issues that affect you and the services you receive.

Respect you and be kind

« Find out about you, from you

+ Be relaxed, with open body language
+ Help you to feel welcome

You should expect all staff
and volunteers to:

Respect you and be kind
+ And out about you, from you

Be rekmed, with open body longuoge
- Help you to feel weicome

Listen, understand and act

upon what you say

+ Make enough time for you

+ Give you opportunities to share your views

- Do what we say wee going to do, and
show you the outcomes

Support you to grow and learn

from your experience

+ WeTe trained to work with young people

+ We understand the community, and
know where to seek help

- We know what opportunities are
avaliable to you

¥ you: s oo 3erecn 3 1ot g Peae sxpmcioton,
peam frai w1 ¢ memzer of BT
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Include YOU and accept you

« Accept everyone's diff erences
and indwduality

+ Be a place that you want to come

« Find out, and act upon, your needs

Include YOU and accept you
Accept everyone's differences
and individuality

- Be aploce that you want to come

- Find out, and act upon, your needs

Listen, understand and act

upon what you say

+ Make enough time for you

+ Give you opportunities to share
your views

Be honest and work to + Do what we say we're going to

Support you to grow and

learn from your experience

« We're trained to work with
young people

+ We understand the community,
and know where to seek help

+ We know what opportunities
are avadable to you

Let you lead and make decisions

+ Give you a voice about the things
that affect you

+ Ensure you understand your right to
make choices

« Help you feel valued by listening to

bulld your trust do, and show you the

- Be dear about our Intentions
- Be honest about what wee going to do
- Work to butid o trusting relationship
 you 10 OuF SOrV0 1 N0t AN s SIOCtatons,

with you o 3l posk 13 memhor of s
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Let you lead and make decisions
- Give you a voice about the
things that affect you
Ensure you understand your right
to make choices
- Help you feel valued by listening
to your views and opinions, and make

dectsions together
et
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Any Other Question?
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Kent

Resilience
Hub

A place to for parents/carers and

practitioners to understand how they can A place where young people aged 10-16 can

support young people’s emotional wellbeing learn how t? look after their emotional
and resilience wellbeing and mental health
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HeadStart Kent funded by &E&%MUNlTY and in partnership County

Council
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