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Blackpool, UK - A brief background

 Seaside resort on the Irish Sea coast

 Popular holiday destination

 Socioeconomic deprivation

 Physical and mental health issues

 Challenging environment to grow up

 Part of the HeadStart programme

 improving mental health & wellbeing 
of young people aged 10-16

 funded by the National Lottery
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4Blackpool’s HeadStart – Resilience Revolution

A partnership of Blackpool Council, CRSJ, and Boingboing; 

with young people and their adult supporters involved as co-leaders



Resilience 

Revolution:

Scope and Aims
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 to support young people’s mental health 
and wellbeing

 to embed resilience-building approaches 
across whole of Blackpool

 to mobilise a social movement of 
collective action to tackle structural 
inequalities- system change

 to help individuals to “beat the odds” whilst 
also “changing the odds” for the whole 
community 



Focus of Resilience Research
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Personal qualities and characteristics that correlated with better-
than-expected outcomes in individuals experiencing adversity.

Socio-ecological approaches recognized and accounted 
for the role of social, economic, and cultural environments 
surrounding the individual. 

Social justice-oriented understanding of resilience 
recognises that social inequalities contribute to 
adversities to which individuals are exposed. These 
inequalities and disadvantages should be challenged. 



Focus of Resilience Research
7

Personal qualities and characteristics that correlated with better-
than-expected outcomes in individuals experiencing adversity.

Socio-ecological approaches recognized and accounted 
the role of social, economic, and cultural environments 
surrounding the individual. 

Social justice-oriented understanding of resilience 
recognises that social inequalities contribute to 
adversities to which individuals are exposed. 
These inequalities and disadvantages should be 
challenged. 

Resilience as “overcoming adversity, whilst also potentially 

changing, or even dramatically transforming (aspects of) 

that adversity.” (Hart et al., 2016,  p.3)



Fundamentals

Coproduction – We work alongside young people, parents and carers and other 

stakeholders to reach a shared goal, with shared responsibility and shared learning 

and mutual benefits. Co-production is a joint effort!

Asset based – We focus on the positives and build on strengths within a person, a 

family and in every situation. 

Brave and Innovative – We work in new and exciting ways to solve the most difficult 

challenges. 

8



Fundamentals

Systems change – We work to change and improve systems, which create 

persistent barriers for young people and families within them.

Social justice – We address inequalities and level the playing field to make sure 

that everybody has access to the same opportunities. 

Whole town approach – We work across the whole town to build our Resilience 

Revolution.

Research – We are a learning programme. We aim to reflect and critique 

constantly, so that we can figure out what works best for young people and 

families.
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Based on Resilient Therapy (RT) & Resilience Framework

https://www.boingboing.org.uk/resilient-therapy-background/
https://www.boingboing.org.uk/resilience/resilient-therapy-resilience-framework/


Practice 

Examples 

 Parents of the Revolution

 Blackpool Families Rock

 Empowering Young People and Families

 Youth Engagement – Campaigns

 Targeted support offers
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Key parent and carer (P&C) 

work areas:

 Engagement with P&Cs in 

Blackpool

 Creating opportunities for 

parents and carers -

employment

 Workforce development with 

practitioners

Parents of 

the Revolution
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https://blackpoolchildcare.proced

uresonline.com/p_policies.html



 Co-production group consists of 

young people, parents/carers 

and practitioners from Child and 

Adolescent Mental Health 

Services, HeadStart and 

Boingboing

 'Big Plan'- support young people 

and families who are waiting for 

mental health services

Empowering 

Young people 

and Families:

Big Plan
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16How have they been getting on with

the ‘Big Plan’?

4. 

Peer 

Support

1. 

Young 

people’s 

Information 
Pack 2. 

P&C

Information 

pack

3. 

P&C

Mental Health 

workshops



Young People’s 
Executive Group 

(YPEG)
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Resilience 
Pathway
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Blackpool Beating Bullying Campaign 19



20
‘Inclusion not Exclusion, 

campaign



2
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Researching complex interventions

An evaluation of a complex intervention should show:

 A clear picture of the intervention context, 

 Outcomes of the intervention

 Underpinning mechanisms- expected? Unexpected?

 Long-term impact
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Mixed-

Method 

approach: 

Data 

Sources
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• Reach figures

• Surveys with young people (measuring self-
esteem, self efficacy, civic engagement, 
and identity formation)

• Education data (pupil absences, exclusions)

• National survey data: Wellbeing 
Measurement Framework

Quantitative 

• Case studies

• Interviews with young people, 
parents/carers, school staff, and internal staff

• Interviews with external stakeholders

• Annual focus groups with resilience 
committees

Qualitative 
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Evaluating RR using VCF 27



28 Orienting value- RR has united as a social movement that is committed to improving 

resilience for everyone in the community.

 Immediate value- Young people felt valued, understood, listened to and respected as a 

result of being involved in RR.

 Potential value- RR provided young people, families and practitioners with a broad range 
of strategies to respond to challenges.

 Applied value- Hundreds of parents and carers, school, health and voluntary sector 

practitioners attended our training activities and apply the learning in practice.

 Realised value- Young people have increased: resilience; wellbeing; attendance at 

school; self-esteem; ability to cope and respond to challenges; ability to take responsibility 

and ability to trust and open up to others.

 Transformative value- Blackpool Beating Bullying campaign is the first co-produced charter 
mark in the UK and is helping to transform young people’s experiences of schools.

 Enabling value- Adopting strengths-based approaches to address challenges by using the 

assets within young people and the community.

 Strategic value- Transformations are happening at the system level where work of co-

leaders of the RR are developing and delivering sustainable activities within schools, Local 

Authority services, health services, and other support agencies.



Community-University Partnerships

 To build capacity in young people and community

 Enable young people and adults to gain new skills and experience, improve 

their future employability 

 We offer opportunities to young people, such as:

 Apprenticeships

 Training in research, analysis and reporting skills

 Being part of the R&E team (e.g., Revolution Researchers)

 Co-producing academic publications and presentations
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Summary 

points
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Social justice approach to resilience

Beating the odds, whilst changing the odds

Working co-productively with communities to 
challenge systems that create inequalities in the 
first place

Shared language and understanding- Resilience 
Framework

Young people at the heart of the Resilience 
Revolution

Research across programme and specific 
components



Discussion points

 How the approach we have talked about would work 

in your local area?

 How would you engage and involve young people and 

to what extend?

 How would you progress towards social transformation 

and system change? 

 How would you aim sustainability?
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Resources and contact information

Presenter:

Buket Kara: 

B.Kara@brighton.ac.uk

 Resilience Revolution: Blackpool HeadStart
http://www.rrblackpool.org.uk/

 University of Brighton – Centre of Resilience for 
Social Justice: 
https://www.brighton.ac.uk/crsj/index.aspx

 Boingboing Resilience CIC: 
https://www.boingboing.org.uk/

 Twitter: @bb_resilience

 Contact: info@boingboing.org.uk

mailto:B.Kara@brighton.ac.uk
http://www.rrblackpool.org.uk/
https://www.brighton.ac.uk/crsj/index.aspx
https://www.boingboing.org.uk/
mailto:info@boingboing.org.uk
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