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Developing Ordinarily Available Provision in West Northants
Why this work took place?
Local leaders in West Northamptonshire and the Department for Education (DfE) Case Lead identified the consistent understanding and delivery of Ordinarily Available Provision (OAP) across the local area as a priority area of development. Scoping took place with local leaders, including the Parent Carer Forum, the following key areas were identified:
· Engaging education leaders across the partnership following historic challenges in the local area
· Co-producing an OAP document to enable consistency in understanding and delivery across early years settings, schools and other education settings
· Ensuring staff and colleagues (including health and social care) across the local area partnership have a shared understanding of the legislative and regulatory framework surrounding OAP
RISE Support
The RISE team worked with West Northamptonshire Council to support the development of their Ordinarily Available Provision document over 2024/25 and 2025/26. Support included facilitated conversations with local education leaders, online trainings and four workshops around understanding, developing and embedding ordinarily available provision. These workshops included focus on the barriers and enablers of partnership working in the creation of the OAP document, what the document should include and what would make it most useful to schools and settings, as well as exploring examples from other local areas, setting out key milestones and working groups. The final workshop brought partners together to feedback on draft materials, and plan for training, launching, moderation and monitoring. CDC also visited two settings during this period and wrote two case studies on inclusive practice to be included (amongst others) within the OAP document.
Feedback
Qualitative feedback for what attendees found useful about the workshops included clear understanding of the task ahead, collaborating and time together with colleagues, meeting other settings, clear information, and seeing and discussing resources.
“West Northamptonshire Council greatly valued the support provided by RISE throughout the development of our Ordinarily Available Provision guidance. The facilitated workshops, professional challenge and opportunities to learn from examples of practice nationally helped create a strong foundation for the project and supported a genuinely co-produced approach. The development process brought together schools, local authority services, health partners and parent representatives to create a shared understanding of ordinarily available provision and inclusive practice.
The RISE support moved West Northamptonshire Council beyond the creation of a document to the development of a wider culture of collaboration, partnership working and shared ownership. Stakeholders consistently reported that they felt listened to and that their feedback directly influenced the final resource. The resulting OAP guidance, named the Inclusive Provision Toolkit (IPT), has been widely recognised by schools and partners as a practical, accessible and comprehensive resource, providing greater clarity around inclusive provision, adaptive teaching and early intervention. Feedback gathered throughout the project suggests that the toolkit has already begun to strengthen consistency of practice and improve confidence.
The RISE contribution was instrumental in helping West Northamptonshire Council develop a toolkit that reflects local needs whilst remaining aligned to national expectations. The co-production model, structured feedback cycles and emphasis on sustainable implementation that RISE initiated and supported with throughout, have established strong foundations that will continue to support our schools, settings and families as the project moves into its next phase of implementation and impact evaluation”
· Jo Hutchinson, SEND Specialist Teacher Service Manager and Therapeutic Thinking Operational Lead for West Northamptonshire
West Northants' Inclusive Provision Toolkit is available on the Council’s website here.
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