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Our 2018-23 strategy focuses
on five priorities for delivering
a better childhood:
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4. Developing a workforce that is
knowledgeable and skilled to make
positive changes for children.

5. Building respect and trust as a pioneering
and high-performing charity.

This annual report sets
out the progress we've
made during 2019-20.




Chair's introduction

I'd like to thank my fellow Board members for
their support during my first full year as Chair.
Page Nyame-Satterthwaite's recognition through
her Non-Executive Director Award is a testament
not only of Page's personal achievements but
also to the arrangements NCB have in place for
young people to be meaningfully engaged in
our work at every level.

Together with NCB's Strategic Leadership Team
we have guided the organisation through a
significant period of change, moving to new
offices and achieving a break-even budget in a
challenging economic environment.

At the beginning of this year, no-one could have
foreseen the pandemic that's demanded every
inch of our resilience and resourcefulness to

do our best for the UK's children in the most
challenging of circumstances. NCB rapidly
developed digital collaboration with everyone
working from home.

We have seen some extraordinary shifts in social
attitudes and behaviours: previously intractable
problems such as homelessness have been
addressed; there has been an acceptance that
the benefit system is inadequate to support

a reasonable standard of living and frontline
workers have been valued as never before.
When we eventually resume ordinary ways of
living | hope these values will persist and create
a kinder context in which we can secure the
best futures for our children.

Across the NCB family we've focused on
bringing organisations together to prioritise
mental health and wellbeing, starting right

at the beginning in our Lambeth Early Action
Partnership by supporting secure attachment
and strong relationships. Through the Anti-
Bullying Alliance, Childhood Bereavement
Network, Sex Education Forum, Schools
Wellbeing Partnership and our other networks,
we've led partnerships to address major issues
which can jeopardise children's wellbeing.

Through the Council for Disabled Children,
we've influenced at the highest levels to
tackle exclusion and drive improvements in
services, playing a lead role in the Government
review into support for children with special
educational needs and disabilities.

At the helm of the End Child Poverty coalition,
we've drawn attention to how child poverty
levels are rampant in areas which are already
poorest, urging action to loosen poverty's grip
on the lives of children and families.

And in the run up to the General Election we
brought 147 children's organisations together
to call for party leaders to set out how they will
prioritise babies, children and young people

in the next Parliament. Our Manifesto made a
compelling case for a cross-Government Better
Childhood Strategy backed up by proper
investment and clear accountability.

The pandemic has amplified some long-standing
challenges such as the lack of funding and the
inadequate support for the most vulnerable
children. As we look to the future NCB has an
important role to play as a leading influencer
and sector collaborator. We will keep striving

to shape Government thinking and press

for children's rights to be respected and
inequalities to be addressed.

Whilst the organisation has been quick to adapt
successfully to new ways of working, the world
has changed and priorities will be different.

We will engage with thinking about the future,
influencing those priorities and at the same time
focusing our talent and efforts in the areas most
needed.

Our sustainability depends upon our ability to
keep adapting, not only to aid the recovery of
the services our children count on, but to re-
imagine how those services function together to
deliver a better childhood for the UK.

Alison O'Sullivan
Chair

NCB was invented more than 50 years ago

to bring people and organisations together
and strengthen the ecosystem of support and
services that exists to keep the UK's children
safe, secure and supported.

Over the past 10 years we have been raising
our concerns that the system itself has been
weakened by a lack of investment and a lack of
join-up between national and local and across
statutory agencies and the voluntary sector.

Where it works, it's because individual leaders
make it work despite the system and children
thrive. When leaders are overwhelmed by
demand and frustrated by the faults in the
system, services fail and children are left behind.
In the last year we've supported leaders to
shore up fragile systems and shone a light on
groups of children whose needs are not being
met.

For the last couple of months we have had to
play a vital role in keeping this ecosystem alive
to protect children in the face of COVID-19. In
the year ahead we will have no less a vital role
to play in its recovery as we reimagine and
rebuild support and services to deliver a better
childhood in the wake of the pandemic.

Our work over the last year has supported
valuable children living in vulnerable
circumstances, where gross inequality persists.
We have improved evidence building, practice,
policy and legislation in children's best interests.

As our Better Childhood Manifesto set out,
almost one in three of our children and young
people now grow up in poverty which holds
them back in many areas of their childhood.

The services that support our most vulnerable
children and families have faced devastating
cuts of up to 40% over the past decade, with
the poorest areas facing the biggest reductions.
Among the poorest third of our children, obesity
and mental health difficulties are reaching
epidemic levels.

We brought 147 children's organisations
together to call on the Government to put
children at the heart of the 2019 General
Election in order to address these issues.
However, the COVID-19 pandemic has turned
these faultlines in the ecosystem of support

into crevasses. With the death rate in the
poorest areas more than double that of the least
deprived, the impact of coronavirus has been
concentrated where need is already greatest.

With increased pressure on families already
struggling to cope and increased pressure

on services already reeling from a decade of
cuts, NCB has proactively and constructively
worked with policymakers at the highest level
to show where there are gaps, unmet needs and
particular risks.

In the areas of children's social care, SEND and
early years in particular, we have taken the lead
in sharing this information with the services our
children count on, and receiving intelligence
about work on the ground to influence decision-
making.

As a society, we are beginning to accept that
there will be no going back to ‘normal’ in any
area of life. While this is a painful truth, it is also
an opportunity to reimagine how we can deliver
a better childhood for the UK's children and
rebuild the ecosystem of support with more
ambition to tackle inequality.

Our Better Childhood Manifesto, developed
with children and young people, set out a
new, positive vision of childhood, starting in
pregnancy and continuing to a young person's
25th birthday. This vision absolutely still holds.

| hope you will work with us to achieve it.

Anna Feuchtwang
Chief Executive




Working together to deliver better childhoods

Anti-Bullyin
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The Anti-Bullying Alliance brings together
organisations and individuals working together
to achieve our vision to stop bullying and create
safer environments in which children and young
people can live, grow, play and learn.

2019-20 highlights include:

- Influencing changes to the Ofsted Inspection
Framework and accompanying handbooks on
responding to and reducing bullying
(p. 21)

» Delivering Anti-Bullying Week, reaching 7.5
million children with 78% of schools taking
part. (p. 24)

« Training thousands of professionals in
effective anti-bullying practice, with nearly
2,000 schools taking part in our All Together
programme (p. 24)

Read more about our work:
anti-bullyingalliance.org.uk
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The Northern Ireland Anti-Bullying Forum (NIABF)
brings together over 25 regional statutory and
voluntary sector organisations committed to
stopping the bullying of children and young
people in our schools and in our communities.

2019-20 highlights include:

« Delivering our first young people's assembly
in Stormont bringing over 90 young people
from 30 different schools together to create a
clear agenda for change (p. 14)

Read more about our work:
endbullying.org.uk

A
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Bereavement
Network

The Childhood Bereavement Network brings
together all those supporting bereaved children,
young people and their families across the UK.

2019-20 highlights include:

- Playing a leading role in campaigning for
changes to bereavement benefits the rights
of unmarried co-habiting parents with
children to receive support, through our
response to the Work and Pensions Select
Committee and submitting evidence in a
successful High Court case. (p. 11)

« Bringing 350 organisations together to
support one another and share resources
in responding together to the COVID-19
pandemic (p. 20)

Read more about our work:
childhoodbereavementnetwork.org.uk

LEAP
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Lambeth Early Action Partnership (LEAP) unites
local services to improve social & emotional
development, communication & language
development and diet & nutrition for 0-3 year
olds in four South London wards.

2019-20 highlights include:

« Bringing together people and organisations
in Lambeth through our partnership
approach. We brought together 200 Lambeth
practitioners at our ACEs conference to
explore how interventions can support
resilience (p. 23)

. 28 parents completed Parent Champions
training, and between them our champions
contributed 1,120 hours of volunteering (p. 23)

Read more about our work:
leaplambeth.org.uk

working fogether for quality
relationships and sex education

The Sex Education Forum brings schools, people
and organisations together to achieve quality
relationships and sex education (RSE) for all
children and young people.

2019-20 highlights include:

- Delivering 32 training courses for teachers
and other educators, 16 workshops
& keynotes and ran our own flagship
conference. We reached over 1000
participants through these events.

« Securing commitment from Local
Government Association enabling leaders
in local authorities to share examples of
proactive responses to LGBT equalities and
RSE (p. 20)

« Surveying 1000 young people for our RSE
Young People's Poll 2019, which gained
national media coverage (p. 10)

Read more about our work:
sexeducationforum.org.uk

Schools Wellbeing
Partnership

The Schools Wellbeing Partnership is a national
network of nearly 50 member organisations that
works to improve the wellbeing of all children in
education

2019-20 highlights include:

« Continuing working together to support
schools to implement a whole school
approach to wellbeing.

» Completing work with Optimus Education to
tailor the Wellbeing Award for special schools

+ Bringing together the sector and cross-
government departments, with CYP Mental
Health Coalition, to inform and influence
implementation of the Transforming Children
and Young People's Mental Health Agenda.

Read more about our work:
ncb.org.uk/wellbeingpartnership

Council
fordisabled
children

The Council for Disabled Children is the umbrella
body for the disabled children's sector bringing

together professionals, practitioners and policy-
makers.

2019-20 highlights include:

+ Bringing organisations and people together
to deliver a better childhood for disabled
children, for example through effective joint
commissioning to ensure the SEND reforms.

« Playing a leading role in the Government
review into support for children with SEND,
and brought the sector together to secure a
more inclusive Ofsted Education Inspection
Framework

» Equipping and strengthening the strategic
direction and leadership function in 148
statutory services across England through the
IAS programme (p. 27)

Read more about our work:
councilfordisabledchildren.org.uk

Every member of the NCB
family brings people and
organisations together to
drive change on particular
issues and help deliver a
better childhood for the
UK.
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How we drive and deliver change to
improve childhoods

This is a snapshot of our work over the past year. Identifying, influencing,
implementing and improving; this cycle shapes every aspect of our work to
drive and deliver change based on evidence about what works.

IDENTIFY

Through large-scale research projects,

we investigate the needs of children and
young people, uncovering evidence and
insights that inform major changes to
policy and practice that improve children's
lives.

During 2019-20:

We produced 23 research reports on topics
ranging from early years SEND to palliative
care

Our research included working in partnership
with the British Academy to gather the

views and experiences of children and young
people on the impact of policy development
on childhood.

Our 'deep dive' into the exclusions support
provided by Information Advice and Support
(IAS) services across the country helped us
understand how definitions of SEND can
affect access to support (p. 10)

Through the End Child Poverty coalition

we published new data showing that child
poverty is rising fastest in the most deprived
areas, with over 50% of children trapped in
poverty in some constituencies (p. 10)

Childhood

INFLUENCE

Our research and partnerships give us
authority and credibility with policy
makers, enabling us to influence legislation
at the highest levels in the interests of
children and young people.

During 2019-20:

We've worked both deeply and extensively
across Government to shape policy
development and to reflect feedback from
the children's sector.

We produced 41 policy briefings on subjects
such as the Prevention green paper and Early
Years Foundation Stage reforms.

We published 29 consultation responses,
including 12 on issues relating to disability
& inclusion, such as restraint and restrictive
intervention.

Our response to the consultation on the
new Ofsted Inspection Framework led to a
stronger focus on bullying (p. 21)

We delivered 10 Learn - Explore - Debate
events throughout England to bring the early
years sector together with Government (p.
27)

90 young people from 30 different schools
in Northern Ireland came together with
politicians to discuss bullying and create a
clear agenda for change (p. 14)

147 children's organisations joined our call
to put children at the heart of the General
Election (p. 12)

Our work led to 15 changes to national policy,
legislation and practice, creating a better
childhood for the UK.

IMPLEMENT

From local projects to national
programmes, we work with partners
including local authorities, schools and
health care providers to deliver the
changes that make childhood better.

During 2019-20:

We brought together 1,158 organisations

in networks, partnership meetings and
events to collaborate on delivering a better
childhood, tackling bullying, bereavement,
sex education, disability and other issues
which can put children's welfare at risk

17,000 professionals were trained in effective
anti-bullying practice through the Anti-

Bullying Alliance's All Together Programme (p.

24)

Our Early Years SEND Partnership programme
provided core training for 1,650 managers to
strengthen understanding of whole-setting
approaches to SEND (p. 18)

We have equipped and strengthened the
strategic direction and leadership function
in 148 statutory Information, Advice and
Support Services (IASS) across England. (p.
27)

More than 100 professionals attended
our second Countdown to Statutory RSE
conference

During 2019-20 we
involved 1,297 children and
young people in NCB-led
participation, helping to
shape policy development,
interrogate research,

strengthen campaigns and
deliver high profile events.

IMPROVE

By constantly listening to children, young
people and our partners, we will never stop
building a compelling case about how to
create better childhoods.

NEXT YEAR WE WILL:

« Our plans for 2020-21 include building the
evidence about the impact of COVID19
to make the case for a cross-government
recovery plan that puts the best interests
of babies, children and young people at its
heart.




1. Making evidence count

Ensuring decisions affecting children and young people
are based on sound research about what works.

Challenging the status quo where
rights and welfare are at risk

Improving mental health and wellbeing

From birth to early adulthood, our expertise
in how good mental health develops across
the course of a child's life informed the
development of key pieces of legislation.

In Northern Ireland, our research with over 300
schools had crucial lessons for policymakers
about the pressures facing children and young
people growing up today. We found rising
levels of anxiety and stress, with the pressure to
do well in exams and from social media being
important factors.

We provided detailed responses to the
consultation on the new Ofsted Inspection
Framework, including contributions from young
people and wider stakeholders, ensuring it
gave emphasis to wellbeing and mental health,
inclusion, respectful relationships and personal
development. As a result, the Inspection
Framework was improved to give a greater
focus on bullying.

Our work on the Early Years Foundation Stage
reforms consultation raised important concerns
voiced to us by the early years sector. We
raised these concerns with the Department

for Education as a member of the Early Years
Foundation Stage coalition and collaborated on
an article in Nursery World to bring these issues
under greater scrutiny.
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Championing an education system that protects
children from exclusion

Children and young people can be excluded

from education in many different ways. For those
physically excluded from school, it can be difficult
to understand if the process is consistent with the
law. To give schools and parents clear information,
we worked with the Association of School and
College Leaders and IPSEA to publish a guide to
the legal and unlawful use of exclusions and other
practices such as off-rolling.

Children with Special Educational Needs and
Disabilities (SEND) are at particular risk of
exclusion. Our research team carried out a 'deep
dive' into the exclusions support provided by
Information Advice and Support (IAS) services
across the country, helping us understand the
assistance they provide and how definitions of
SEND can affect access to help.

Relationships and sex education (RSE) is an
important area where some groups of pupils are
not always considered. Our Sex Education Forum
survey of over 1,000 16 to 17-year-olds achieved
national media coverage and showed that the
quality of RSE teaching in schools is flat-lining and
for many the 'talk' with parents is not filling in the
gaps. The research found that LGBT+ teaching
was a particular area of concern, with 18% of
young people saying they learnt nothing about
LGBT+ issues at school.

Tackling unacceptable levels of child poverty

Growing up in poverty restricts a child's chances
of doing well at school, of living a healthy and
happy life, and of finding well-paid work as adults.

In our role as Chair of the End Child Poverty
coalition, we published new data showing that
child poverty is becoming the norm in some
parts of Britain, with more than 50% of children
living trapped in poverty in some constituencies.
The research, conducted with Loughborough
University, showed child poverty is rising
particularly rapidly in parts of major cities,

suggesting that inequality between areas is
growing. We backed up the research with
recommendations for loosening the grip of
poverty on children's lives.

Calling for sustainable funding for the services
children and young people rely on

Vulnerable children and their families rely on
local services more than others. Yet our research
shows that funding cuts have forced councils

to scale back vital early help, resulting in more
children reaching crisis point.

In 2019, we revealed how children's social care
is viewed by local decision makers. Our survey
of over 500 Conservative councillors in England
found widespread concern that failure to fund
children's services would damage the party's
election standing. More than two-thirds of
councillors said their council would become
financially unsustainable if central Government
funding cuts continued over the next five years.
This was a central message in our Manifesto for a
Better Childhood (see below).

Generating new evidence to fill gaps
in knowledge

During 2019-20 we worked across several multi-
agency programmes to share learning and
knowledge between practitioners working in
different areas.

NCB is supporting A Better Start, The National
Lottery Community Fund's 10-year programme
to give babies and very young children in five
different areas the best possible start in life. We
began delivery of an ambitious programme of
shared learning and development, amplifying
the impact of the programme and harnessing
the best available evidence about what works in
improving outcomes for children.

Similarly, we supported six HeadStart
partnerships based in Blackpool, Cornwall,

Hull, Kent, Newham and Wolverhampton as
they develop sustainability plans to ensure
ongoing emotional wellbeing and mental health

support for 10-16 year olds. NCB facilitated
learning between the partnerships and helped
programmes prepare a lasting legacy for young
people once the five-year funding from The
National Lottery Community Fund draws to a
close in 2021.

Working with the Paul Hamlyn Foundation's
Shared Ground Fund, NCB worked alongside
several voluntary sector organisations to
understand the impact of four different,
innovative models of support for young people
with insecure immigration status.

Making a powerful case for changing
legislation, guidance, practice

The Childhood Bereavement Network played

a leading role in campaigning for changes to
bereavement benefits, surveying over 400
widowed parents to inform our response to
the Work and Pensions Select Committee, and
submitting evidence to a successful High Court
case on the rights of unmarried co-habiting
parents with children to receive support, which
secured major TV and print coverage.

The Special Educational Consortium and
Council for Disabled Children helped develop
Government guidance on restraint and
restrictive interventions for all mainstream
schools and other settings, supporting them

to identify and address children's needs early
and make reasonable adjustments in a way that
builds positive interactions and behaviour.

We supported the Department of Health and
Social Care to engage the children's voluntary
sector in the development of its Prevention
Green Paper, drawing on the expertise of

our Health Policy Influencing Group. We also
continue to contribute to the modernisation of
the Healthy Child Programme, playing an active
role in Public Health England's stakeholder
engagement programme, which brought about
a commitment to extend the programme from
pre-conception up to age 25.



United for a better childhood

Building on our General Election campaign to tackle the issues affecting

children and realise a positive vision of childhood.

Putting children at the heart

The work started with publication of our
Manifesto for a Better Childhood, calling for a
cross-Government strategy built on the principle
that children and young people themselves
must have a say in the political process.

We urged Government to establish a set

of binding outcomes that all departments

are accountable for delivering, backed by
investment to reverse the impact of a decade of
cuts in order to:

+ Stop children and young people growing up
in poverty.

+ Improve outcomes in early childhood.
« Create an inclusive education system.

+ Promote and protect our children’s wellbeing
and mental health.

Building on this work, NCB collaborated with
other leading children's charities to write to all
political parties, calling on them to set out their
solutions to the problems that leave millions of
children scarred for life.

Our letter rapidly gained support from across
the children sector and was signed by 147
children's organisations, unions and frontline
charities. Published to coincide with the BBC's
televised election debate, the letter urged all
parties to put children and young people at the
heart of their campaigns and set out how they
would tackle the issues that children care about.

Working with children and young people's
coalitions, we galvanised support from across
the children's sector to join our call on social
media. Around the day of the televised debate,
the #ChildrenAtTheHeart hashtag was used over
1,400 times on Twitter.

Bringing children's voices to the
heart of Government

NCB supported children and young people
across the country to play their part, helping
them raise their voices on social media and urge
politicians not to overlook their needs. Using the
hashtag #IfIwerePM, they set out their priorities
for the next Government, urging policymakers
to provide funding for mental health, youth

and SEND services; tackle climate change and
address serious youth violence.

#IfIWerePM was used over 800 times on Twitter,
including by leaders of the main parties.

As Young NCB member Bethan said:

“Now more than ever it's important
that children and young people
have a say on decisions that affect
us. Especially when our future and
the world as we know it is at risk.
Children and young people should
be at the heart of the political
process."

Influencing policy

The campaign had a direct impact on the
political agenda, with our ideas being
incorporated into many of the major parties'
manifestos, including:

- A cross-government National Strategy for
Childhood - Labour Party

« Re-invest in youth services - Liberal
Democrats and Conservative Party

» Lower the voting age to 16 — Labour Party and
Liberal Democrats

+ Rebalance the education system towards
wellbeing - Liberal Democrats

» Increase health visitor checks and reopen
children's centres - Labour Party and Liberal
Democrats

- Help teachers tackle bullying - Liberal
Democrats and Conservative Party

+ Remove the benefit cap and the two-child
limit on benefits - Labour Party and Liberal
Democrats

A new vision for childhood

The election required us to postpone our work
with the All Party Parliamentary Group for
Children to celebrate the 30th anniversary of
The Children Act.

The finale of the event was due to be a spoken
word poem written and performed by members
of Young NCB, presenting two alternative visions
of children's futures — a dystopian vision of life
without adequate support, and a positive vision
of life when the principles of The Children Act
are developed and upheld. The outbreak of
COVID-19 has brought the dystopian version
closer to home.

At the same time, technology is connecting
people across the planet and we are seeing the
emergence of new global youth movements.
Children and young people are freer to express

themselves than ever before. We have the
opportunity to reimagine every aspect of the
support we provide for children, young people
and families.

In order to make the most of this opportunity,
we will be developing the positive vision set
out in our Manifesto. A vision for all children
and young people, starting in pregnancy and
continuing until a young person's 25th birthday.

When we finally hold The Children Act
celebration event in November 2020, it will be
to unite all those who can help us bring about
this vision of a better childhood.

What we'll do next year to make
evidence count

We will build the evidence about the
impact of COVID-19 and make the case
for a cross-government recovery plan that
puts the best interests of babies, children
and young people at its heart.

We will campaign for a strategic response
to the increasing levels of child poverty.

We will make the case for renewed
investment in the services and workforce

that children and families rely on.

We will bring the sector together, build
the evidence base and make the case

for the overhaul of children's social care
embedding the views of care-experienced
children and young people and their

families.

We will work with the Government and
the disabled children's sector to make
sure the SEND review is completed and
implemented in full.




2. Involving children
& young people

Amplifying the voices of children and families to
make policy more relevant and to improve services.

Putting children and young people at
the heart of our work, inside and out

During the year we continued to strengthen
the participation structures and approaches
which underpin all our work to amplify the
voices of children and young people. This
involved holding internal participation training
with staff and information sessions with our
Board of Trustees, which continues to be an
exemplar not just of how to involve young
people in governance, but what a difference
this involvement makes, as Page's story
demonstrates (page 16).

In 2019-20, we engaged 834 children and young
people through focus groups for research,
campaigns and policy development, informing
our responses to key Government consultations
on topics such as school exclusions, prevention
of health problems, and changes to the Ofsted
Framework. The group also ensured that our
General Election Manifesto was grounded in the
real experiences and concerns of children and
young people and provided invaluable insight
on parental involvement in RSE.

The UK-wide theme for Anti-Bullying Week and
films to support the campaign message were
produced in partnership with a young people's
advisory group formed for this purpose. In
England, through the Anti-Bullying Alliance,
young people inspired and informed the content
for the campaign report Change Starts With Us.
This report puts children and young people's
voices at the centre of anti-bullying policy
development with clear recommendations for
what needs to happen to create an environment
free from bullying.

Our work in Northern Ireland supported The
Northern Ireland Anti-Bullying Forum to deliver
its first young people's assembly in Stormont
bringing over 90 young people from 30 different

schools together with politicians to debate the
motivation and impact of bullying and create a
clear agenda for change.

It was frustrating that we had to twice postpone
a major Parliamentary event in the House of
Commons, to be hosted by Young NCB in
partnership with the All Party Parliamentary
Group for Children (APPGC). The first
postponement was due to the General Election,
the second the COVID-19 pandemic. While the
event itself couldn't take place, we marked the
anniversary of the Act by producing a video with
Young NCB member Bethan Hoggan, calling for
the voices of children and young people to be
heard in the election process.

The group had co-designed the event with NCB
staff and the APPGC and were due to play an
important role in its delivery alongside speakers
such as present and former Ministers and the
President of the Supreme Court, Lady Hale.

As part of the preparation, Young NCB had set
out a vision of what childhood could be like if
the principles of the Children Act were truly
invested in and championed right now. We look
forward to setting this challenge in the autumn
of 2020, a year later than planned.

Supporting policy makers,
commissioners and service providers

Our FLARE group of children and young

people with special educational needs and
disabilities continued to advise, challenge

and support Government on the impact of the
SEND reforms on their lives. The then Children's
Minister Nadhim Zahawi sent a video message
to the Participation Conference in April 2019
recognising the importance of young people
sharing their experiences.

The Participation Conference, brought together
young disabled people from across the country

to hear about their rights to participation in
decision that affect them. Young people also
chaired and ran workshops at the event.

In addition to national and regional participation
events, FLARE members also created blogs on
subjects such as speaking out and coping with
emotions during lockdown. These blogs give
policy makers and practitioners the opportunity
to hear directly from young people on issues
that matter to them.

Amy's resource on Education, Health and Care
support planning has been dowloaded over
2,000 times by professionals and practitioners
to support them in preparing other children
and young people to feedback on their EHCP
provisions.

In October, FLARE ran a social media week

on the theme of #SENDidentity, designed to
explore young people's perspectives on how
they see themselves and how professionals and
others can learn to see them in that light too.
The campaign delivered in partnership with
KIDS received more than 600,000 potential
impressions on Twitter.

Drawing on the experience of
parents

In the summer of 2019 we began developing a
new Expert Parent Programme for parent carers
of young people with profound and multiple
learning disabilities and palliative care needs.
This bespoke version of our original programme
aims to help parents prepare for their child's
transition to adult services and get the best out
of our health and care system in England.

The programme was piloted through six
workshops in the East of England, working
in partnership with local hospices. Following
the pilot workshops we're in the process of
developing e-learning and training a set of

parents so they can go on and deliver the basic
training themselves to other parents, maximising
our reach and impact.

During the year we also held a series of parent
focus groups to inform a funding bid for a major
new project working with parents to transform
systems for better infant mental health across
the UK. This is an approach we're already
modelling to great effect in our Lambeth Early
Action project.

What we'll do next year to
involve children & young people

We will make sure the impact of COVID-19
on the lives of children and young people
is understood and their voices are heard
and listened to when recovery plans are
being developed and implemented.

Mental health and wellbeing remains a
growing concern for the young people
we work with and we will continue to
increase young people's participation in
this area highlighting the growing need
and making sure young people are part of
the solutions.

We will ensure that children and young
people are supported to lead, inform and
benefit from policy and practice work this
year using digital platforms to support
even wider inclusion.

Parents and carers have been staying at
home and responding to the immediate
needs of their family during the COVID-19
lockdown across the UK. This year we
will continue to support parent/carer
engagement, addressing inequalities

in our locally based programmes and
working with parents to improve service




Young governance

We recognise that young people are experts
on their own lives and their input makes our
work even more effective.

Our participation work goes beyond
research, policy and programmes.
Consultation and input from young people
form an instrumental part of our governance
work. Children and young people influence
our operational and strategic development
through our young governance framework,
the systems and practices we have put in
place in order to support and encourage
young people taking part in our governance
work including ensuring their voice is heard
at Board level.

This year, one of our Trustees, Page Nyame-
Satterthwaite, was awarded the Dame Helen
Alexander 'NED (Non-executive Director)
One to Watch' Award for her work at NCB.
At 25, she is the youngest ever winner of this
prestigious award.

Summary of young governance and
participation at NCB

Our membership group for children and young
people which aims to give young people a
voice and influence the work that NCB does,
by talking about the things that are important
to them, giving advice and consultation,

and through involvement in our governance,
research and policy work.

FLARE is a young people’'s advisory group
formed of sixteen 13-25 year-olds with SEND,
and the SEND young advisors to DfE.

| 4
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« NED, to Watch

Children and young people's voices and
experiences inform every aspect of our
research. They play a key role in ensuring the
quality, relevance and impact of NCB research.
Established in 2011, they YRAs are a diverse
group of children and young people aged 7-18.

This group plays a key role in NCB's strategic
direction and project development.

From Young NCB member to winning
a high profile Trustee Award

Being the youngest person ever to win the One
to Watch NED Award makes this more than a
personal achievement. | see this as a win for

all young people that sends a clear message -
young governance is important.

| feel very grateful for NCB, who have supported
me on my journey to become an Award winning
Trustee, and to NCB's commitment to young
governance which continues to enable me and
many other young people to have my voice
heard and to make a meaningful impact.

| began volunteering with NCB as a member

of Young NCB and the Young Advisory Board

8 years ago, where | became a part of NCB's
new initiative to establish a group of 'Young
Representatives to the Board'. This further
developed to NCB's commitment to diversity

at Board level in having a required number of
Trustees aged between 18-25 at the time of
appointment and | am delighted to have been
one of the first when | became a Trustee in 2015.

| am proud of NCB's commitment to consistently
develop their young governance framework

and to say that we now have a strong and clear
young governance structure in place.

In the past year, we have worked even harder
to ensure that young people take part in
governance at NCB. We were aware of the
many barriers facing young people under 18 to
attend Board meetings on a regular basis. We
therefore reframed the Young Representatives

Members of Young NCB who engage and
collaborate with the Board with a view to
becoming Trustees themselves in future.

Our governing documents require us to have
two Trustees aged between 18 and 25 at time of
appointment.

so that they now commit as a group, rather than
on an individual level, to enable more young
people to be part of our strategic development
on the Board. In 2019-20, every Board meeting
was attended by at least one of our Young
Representatives.

Being a Young Representative is an important
step on the journey for Young NCB and Young
Advisory Group members. It links them directly
to the Board and potentially a role as a Trustee
either at NCB or across the wider children and
young people's sector to ensure voices are head
at that level.

Having progressed myself through Young NCB
and as a Young Representative, | particularly
enjoy the work | do as a Trustee to link the
young members groups, such as the Young
Advisory Group, with the Board and | mentor
our Young Representatives as they engage with
our governance work. Throughout my journey
the connection between NCB's membership
groups for young people and the rest of the
organisation is ever present. The Board always
goes out of its way to be positive, supportive
and has really showed me how much we value
young governance here at NCB.

NCB ensures that governance is inclusive and
effective by making sure children and young
people from all age groups are involved, which
is expected from a leading children’'s charity like
NCB.

| am looking forward to continue seeing young
governance at NCB going from strength to
strength.

Page Nyame-Satterthwaite
Trustee




3. Bringing organisations together

Using our convening power to unite all those who can
help us put the best interests of children first.

Driving regional and local
collaboration

Improving access and inclusion in the early
years

Last year the Council for Disabled Children led
the Early Years SEND partnership, working with
Nasen, Contact, The Communication Trust and |
CAN to improve access and inclusion in the early
years throughout 73 local authorities in the five
northern regions of England. Our programme
combined significant, targeted training for early
years settings managers with a tried and tested
methodology for sharing learning across local
and regional networks.

Building on the action plans generated after
the initial action learning sets in spring 2019,
the programme provided core training for 337
parents and 1,650 managers to build partnership
working, strengthen understanding of whole-
setting approaches to SEND and awareness of
speech, language and communication needs.
The programme also included five specialist
strands, with CDC responsible for working with
local areas to agree settings' responsibilities for
SEN provision, set out in the Local Offer.

During the year we held three action learning

sets (ALSs) in each region to share learning and
then review and plan local action. Between the
regional ALSs we held local and specialist ALSs
to progress local action plans and share learning
across areas.

Raising early achievement in literacy

The REAL programme, initially developed

by the University of Sheffield, is primarily

about bringing schools and parents together
as partners in each child's education. This

is not simply to boost literacy in the early

years foundation stage, it is about working in
partnership to improve parents' confidence and
establish a positive home learning environment
that will stand children and families in good
stead for the future.

While we held our Making It REAL training
throughout the country, we focused our efforts
on the North West where, in conjunction with
our wider work in the early years system, the
training would have the biggest impact. Of the
222 practitioners trained last year, well over half
were in the North West.

The EEF awarded funding to carry out

a Randomised Control Trial of the REAL
programme, because of its strong evidence
base, in 2019-20. We worked with 52 schools
across the North West to recruit 700 families to
take part in the evaluation, with the outcome
due to be published next year.

In Oldham alone, where we have been working
particularly closely with the local authority, 1,253
children and 1,056 parents and family benefited
from the Making it REAL programme. Since

2018 we have been supporting 31 of Oldham's
89 primary schools to deliver the programme,
targeting schools where children finished
reception year with relatively low literacy.

At the start of the project, only 35% of the
children were at the expected level for 3-year-
olds in their response to books. By the end, 71%

/N

of the children had reached the expected level
for 5-year-olds. The project contributed to a 4%
increase in the number of children with a good
level of development in Oldham as a whole.

Moreover, increased contact with families,
especially through home visits, made
practitioners aware of other agencies who
were - or who should be - involved with the
family, such as social services or speech and
language support. 71% of practitioners said
that the intervention had at least 'some impact’
on connecting children and families to other
services and 68% said it had helped them
identify additional needs in one or more of the
target children.

Making it REAL forms a key component of

our work in Jersey, where we've brought
organisations together to deliver the Early
Childhood Development Programme. Through

a three-year partnership with Jersey Child

Care Trust, supported by the UBS Optimus
Foundation UK, we have facilitated capacity
building in Jersey's early years sector and
improved outcomes for young children and their
families.

The evaluation report by The Centre for
Research in Early Childhood showed that

the programme has had "a proven impact at
Government level and also across the early
years sector in Jersey" during its first phase,
ending in March 2020. The second phase of the
programme is now underway.

As part of the programme, the Early Years
Outcomes Framework used an Outcomes Based
Accountability approach. The report concluded
that "OBA has significantly improved planning
and collaborative working on the island at a
strategic level."

Keeping children safe

In August 2019 we published the final
report from our Safeguarding Early Adopter

Sophie, keynote speaker at SEF's Countdown
to Statutory RSE conference.

Programme. Through the development of a
community of practice across the 17 early
adopter projects, NCB worked with local areas
to innovate, share knowledge and ultimately
support the national implementation of effective
multi-agency safeguarding arrangements.

The learning from the report will help to ensure
the transition to the new legal framework is
part of an ongoing transformation towards
arrangements which are increasingly efficient,
responsive and dynamic in responding to
children's needs.

Delivering Better Outcomes

Through the Delivering Better Outcomes
Together (DBOT) programme, CDC has
continued to bring partners together at local
and regional levels to promote joint working in
order to improve the outcomes of children and
young people with SEND.




This has included six regional events, which
facilitated sharing between local areas on
successes and challenges related to data,
outcomes based commissioning and aligning
strategic programmes, with a total of 222
participants.

With a strong focus on outcomes based
commissioning this year, we supported six
local areas to re-imagine their approach to
commissioning around improving the life
experience of CYP and families. This has led to
some significant cultural shifts and noticeably
improved relationships between agencies:

“The journey [developing the
outcomes framework] is in itself
impactful, it has brought us together
as partners across education, health
and care and with our families to
gain this joint shared understanding
of what is really important to our
families.”

We delivered a wide range of support with

a joint working focus, including deep dive
conversations, shaping education, health and
care plan processes, and developing integrated
pathways for children and young people with
neuro-developmental conditions. We provided
bespoke multi-agency support to a total of 28
local areas across the year.

Strengthening our existing
partnerships and networks

United against poverty

During 2019-20 we continued to lead the End
Child Poverty coalition, bringing organisations
together to generate evidence on the growing
impact of poverty on children's lives and to
build a compelling case for change.

United for disabled children

The Council for Disabled Children maintained

its role as the umbrella organisation for the
disabled children's sector, strengthening

our partnerships around Early Years SEND in
particular, as described above. The extensive
networks and partnerships stretch from the very
highest levels of decision-making, through local

authorities and other public bodies to the whole
workforce of front-line practitioners delivering
education, health, care and other services to
disabled children and families.

CDC worked with Whole School SEND and a
group of schools and settings in Oxfordshire to
trial a review tool, Preparing for Adulthood from
the Earliest Years. Schools and settings reported
some immediate improvements in the way they
engaged with children and young people and
the longer-term, more fundamental review of
policies and practices.

United for better mental health and wellbeing

Last year was a year to refresh the vision of the
Schools Wellbeing Partnership, our network of
50 organisations working together to support
schools to implement a whole school approach
to wellbeing. As well as working with Optimus
Education to tailor the Wellbeing Award for
special schools (p25), we strengthened our
governance and structures and completed an
extensive project to bring together the universe
of wellbeing resources for schools.

The Sex Education Forum (SEF) successfully
repeated last year's conference in London

as well as developing a new conference in
partnership with Newcastle City Council. SEF
also identified the need for rapid sharing of
local practice relating to LGBT-inclusive RSE,
reflecting experience of protests against it.
We secured commitment from the Local
Government Association enabling leaders in
local authorities to share examples of proactive
responses to LGBT equalities and RSE.

The Childhood Bereavement Network (CBN)
refreshed its membership offer with webinars,
summaries of research and policy, and updated
resources. As well as convening or playing

a lead role in a dozen high-level strategic
partnerships, CBN brought 350 organisations
together to collaborate on a shared response
to the COVID-19 pandemic. Our leadership and
advocacy role for local bereavement services
has never been more important.

The Anti-Bullying Alliance (ABA) continued to
bring together 140 members to influence anti-
bullying policy, improve practice and raise
awareness of the issue throughout England
and Wales. It was the collective effort of
our membership which influenced changes

to the Ofsted Inspection Framework and
accompanying handbooks, placing the emphasis
on schools responding swiftly and effectively

to bullying, as well as reducing the amount of
bullying happening.

We continued to support the Northern Ireland
Anti-Bullying Forum, increasing participation

of young people and chairing a special task
group for developing new guidance for the the
Addressing Bullying in Schools Act (NI) 2016 due
for commencement in 2020.

Developing new partnerships

During 2019-20 we began to establish new
partnerships with like-minded organisations in
different sectors who could help us to achieve
our mission. We are starting to develop our
partnership with Easy Peasy, an app-based
social enterprise to help parents engage young
children in play and learning activities. We
established the foundations through our work in
Jersey and are looking to widen and deepen the
partnership to support more parents.

We have several fledgling partnerships in
development with other partners in the early
years space in particular, though COVID-19

has led to delays in their fruition. We are also
awaiting decisions on major partnership projects
designed to empower parents to change early
years systems and to strengthen the role of the
designated mental health lead in schools.

What we'll do next year to bring
organisations together

We will strengthen our collectives

and partnerships around inequalities,
protecting the right to a good education
and bringing organisations together to
influence issues that arise post COVID-19.

We will strengthen our work with schools,
including our Wellbeing in Schools
Partnership, supporting our schools to
recover and reconnect post COVID-19.

We will support collaboration in the early
years sector, continuing to advocate for
high quality early education and services
to promote emotional wellbeing and
health for all children.

We will work with other organisations
who share our aim to put parents and
carers at the heart of their children’s early
education and development including
their emotional wellbeing and mental
health.

We will invest in the Childhood
Bereavement Network, making sure that
resources are available to support children
and young people who have suffered so
much as a result of COVID-19.




Lambeth Early Action Partnership is putting parents and communities
in the lead to give children the best possible start in life.

Lambeth Early Action Partnership (LEAP) unites
local services to improve social & emotional
development, communication & language
development and diet & nutrition for 0-3 year
olds in four South London wards.

From personalised midwifery services to
overcrowded housing services, LEAP has
carefully designed a portfolio of 28 services in
partnership with parents and communities to
respond to local needs, as well as delivering 11
major capital projects to refurbish and transform
local facilities.

Our Parent Champions help to keep every
aspect of LEAP's services rooted in the
experience of local parents. Last year 28 parents
completed Parent Champions training, and
between them our champions contributed 1,120
hours of volunteering. We also held targeted
focus groups to help shape our work, such as
exploring environmental health issues with a
group of local dads.

Evidence plays a vital role in service design
too - such as our work last spring to use local
data to understand the pathways that women
may follow for mental health support during
pregnancy.

In 2019* 41 babies were delivered as part of
LEAP's new Baby Steps programme, a nine-
week perinatal parent education service. There
were 24 Together Time groups held through the
Parent and Infant Relationship Service, with 34
families receiving 1-1 support. A group of dads
completed Game of Two Halves, designed to
empower and educate fathers before teaming
up for a game of football.

As well as directly benefiting families, LEAP
delivered 94 workforce development events for

practitioners on issues ranging from supervised
toothbrushing to domestic violence. During the
year we trained 342 early years practitioners

to better support children’'s communication
and early language. As a result of our targeted
training, 147 referrals were made from Private,
Voluntary and Independent early years settings
to the Speech & Language Therapy team.

Alongside practitioner training, LEAP focused
on bringing organisations together to address
Adverse Childhood Experiences (ACEs) —
experiences that can have a significant impact
lasting into adulthood. Our ACEs conference
in the autumn brought together 200 Lambeth
practitioners to understand ACEs and explore
how interventions can support resilience.

Our new LEAP Knowledge Makes Change
seminar series, building on NCB's transformative
work in Jersey, brought professionals together
to learn about key national early childhood
research and practice developments from our
expert guest speakers and find out how LEAP is
supporting local children and families.

LEAP also shares knowledge and good practice
at a national level, through the A Better Start
programme that NCB leads with the National
Lottery Community Fund, but also through
hosting a range of academic, political, royal
and community visitors, notably to showcase
the work of the Parent and Infant Relationship
Service (PAIRS).

Now at the halfway point of the 10-year
programme, LEAP is beginning a transition to
focus on delivering the most impactful services
on a bigger scale. We are working with New
Philanthropy Capital to undertake an evidence
review to inform the shape of the next five
years.

* The data reported above is for the calendar year 2019
rather than the 2019-20 financial year.



Working together with schools to

improve wellbeing

Through a variety of programmes, campaigns and partnerships, we're
supporting schools to take strides in boosting staff and pupil wellbeing.

Working together to tackle bullying
Raising awareness - Anti-Bullying Week

The Anti-Bullying Alliance brought people
together to run the 2019 Anti-Bullying Week
campaign ‘Change Starts With Us' spreading the
message that we have collective responsibility
to work together to stop bullying. We also held
Odd Socks Day as part of Anti-Bullying Week to
celebrate what makes us all unique.

While the reach of the campaign was the same
as the previous year, reaching 7.5 million children
with 78% of schools taking part, the depth of
engagement was greater.

+ 163,000 downloads of our primary and
secondary school packs - an increase of 25%
from the 2018 campaign.

«  #AntiBullyingWeek gained 202.5 million
impressions (between Sept-Nov), an increase
of 53.37% from 2018.

+ 1.2 million views of Anti-Bullying Week videos
across all channels.

« 64% of teachers and 86% of pupils agree
that Anti-Bullying Week helps schools tackle
bullying.

Despite the disruption of the General Election
campaign which saw the cancellation of our
Parliamentary Event, we were able to achieve
over 345 pieces of press coverage in November
and 559 broadcast hits in radio and TV.

As part of the week we worked with a group
of young people from across the country

to develop a series of evidence-based
recommendations for schools, government,
young people, parents and carers, technology
companies and media and influencers

about how they can help to reduce bullying
[link www.anti-bullyingalliance.org.uk/
changestartswithusreport].

Reducing bullying and improving wellbeing in
schools - All Together

ABA's All Together programme is a whole-
school anti-bullying programme offered free to
schools across England. The latest phase of the
programme was completed in March 2020.

The independent evaluation of the programme
by Goldsmiths University showed how we

have reduced bullying in participating schools
and closed the gap in wellbeing and bullying
experienced by pupils with SEND.

« 40,000 questionnaires completed by pupils in
participating schools

+ 17,000 professionals trained - 16,000 online,
290 face to face for school leads and over 700
from schools and the wider workforce.

« 2,000 schools took part, of which 111 were
awarded Gold, 71 Silver, and 38 Bronze All
Together School status.

« 12,000 parents and carers over the course
of the programme were supported via our
online parent tool and with direct advice and
support via Contact's helpline.

Professor Peter Smith, one of the UK's leading
academics in the field of bullying, led the team
of independent evaluators. Key successes noted
in the evaluation include:

« Bullying reduced over the course of the
programme, both among targets and
perpetrators. The biggest reduction in
bullying was reported by pupils with SEN.

+ Wellbeing improved for pupils involved
in bullying (as targets or as perpetrators).
The greatest improvement overall was for
pupils who had reported being frequently
victimised, than for those who frequently
bullied others. In demographic terms the
greatest improvement was for pupils with SEN
and for those in receipt of Free School Meals.

« Pupils reported feeling more positive about
school after the programme compared
to before. Feeling safer at school was
particularly prominent for pupils with SEN.

Working together to deliver quality
relationships and sex education

Through the Sex Education Forum we are
working in partnership with Usborne Publishing
to stimulate exploration and discussion of

key questions at different stages of children's
development. Our curriculum design tool helps
schools to identify and frame the right questions
at the right time. Usborne in turn identifies
books which help to explore those questions.
We worked together to celebrate World Book
Day in March 2020 and this partnership has
huge potential for supporting schools to deliver
a better relationships and sex education for
children and young people across the UK.

On 27 June we celebrated the first national RSE
Day, working in partnership with Nottingham
City Council who originated the idea as a
regional campaign in 2019. We were delighted
to hold the inaugural RSE Teaching Awards to
celebrate excellence in primary, secondary and
special schools.

With all schools looking ahead to statutory RSE
in September 2020 and some schools facing
pressure from protests over the application

o

of LGBT-inclusive content, RSE Day put the
spotlight on the excellent Relationships and
Sex Education that teaches children and young
people about healthy relationships and positive
sexual health.

Working across all the issues
affecting wellbeing in schools

In July 2019 Optimus Education published the
Impact, Best Practice and What Works report
to highlight the impact of the Wellbeing Award
for Schools that we worked in partnership to
develop and continue to support.

As well as assessing the impact of the award

on the 166 schools who had already achieved
verification, the report also shared good
practice demonstrated by and among the 1,000
schools undertaking the award.

+ 95% of schools agreed that the award had

helped to reduce the stigma around mental
health.

+ 95% agreed the award has made an impact
on pupils' behaviour in some capacity.

+ 93% agreed the award has made a medium
or high impact on pupil wellbeing and staff
wellbeing.

« 75% said the award had an impact on staff
morale, staff retention or staff absence.
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4. Developing the workforce

Training and equipping an up-to-date and skilled workforce
to deliver a better childhood throughout the UK.

Strategic development for the whole
workforce

Last year we worked through strategic
partnerships throughout the UK to turn policy
into practice that makes childhood better.

Getting education, health and care services
working together

Effective joint commissioning is a thread running
through all the work led by the Council for
Disabled Children (CDC) to ensure the SEND
reforms deliver a better childhood for disabled
children, enabling health, social care, education
and wider services to work together in the best
interests of each child.

In July we published our It Takes Leaders to
Break Down Siloes report to drive change in
the design and delivery of services and support
greater integration. The report set out the
change we need to see in leadership, data,
funding structures, universal services and family
involvement.

The lack of robust data on children and young
people with SEND presents a major obstacle for
local services to plan effectively, identify gaps
in their provision and track how children, young
people and families in their area are faring. To
address this challenge, we published a multi-
agency SEND data dashboard alongside the
report — a practical commissioning tool bringing
together data from disparate education, health
and care data systems. This enables local

areas to plan and design integrated, needs-led
services. We supported the dashboard with a
series of data e-bulletins to share learning and
facilitate progress among commissioners, policy
makers and other professionals.

As part of the Delivering Better Outcomes
Together programme, in partnership with Mott
MacDonald and NDTi, we worked through
extensive networks to put the report and the
dashboard into practice. In each of the nine

English regions, we led targeted workshops
for parent carer representatives and strategic
managers working across education, health
and social care. Focusing primarily on joint,
outcomes-based commissioning, effective

use of data and alignment of programmes,

we also delivered a series of Accelerated
Working Groups to help local authorities make
significant improvements themselves and share
their learning widely. We held a series of three
webinars to share learning and best practice
from the programme to reach hundreds more
professionals.

CDC continues to deliver training to multi-
agency partners on improving the quality of
Education, Health and Care Plans. By supporting
a wide range of stakeholders to understand

the value of focusing on children and young
people's life outcomes, rather than the services
provided, we increase understanding of best
practice across the area. By developing a shared
understanding of the system as a whole, all
stakeholders are better able to understand their
individual role and perform it in a way which
best supports each individual child or young
person. We delivered this training in nine local
areas.

Better support for children with complex needs

During 2019-20 we supported Health Education
England and NHS England to develop the
specification for a key working function for
children and young people with learning
disability and autism. This involved working
with over 30 stakeholders across health and
social care, hosting consultation events to draw

views of our recorded
webinar with Ofsted
about changes to their
inspection framework.

together learning and best practice. This work is
an important step towards achieving a goal set
out in the NHS Long Term plan, to implement by
2023-24 the recommendation made by CDC's
Director Dame Christine Lenehan in her 2017
review of the Government's care and support
children with complex needs.

Information, advice and support for children
and young people with SEND

Our Information, Advice and Support (IAS)
Programme seeks to ensure that in every local
authority area, children and young people
with special educational needs and disabilities
(SEND) and their parents have access to high
quality, impartial and free information, advice
and support.

Over the last year, the IAS programme team
has equipped and strengthened the strategic
direction and leadership function in 148
statutory services across England. This includes
supporting each service manager to establish
service improvements and compliance with the
Minimum Standards, which were developed in
partnership with Department for Education and
Department for Health and Social Care.

We are pleased that 96% of services delivered
the outcomes agreed in the prescribed
payment-by-results contracts by the end of

the year. This has led to improvements in
leadership, operational planning, customer
reach and increased the number of statutory
services being commissioned between the local
authority, health and social care.

We delivered nine regional strategic workshops
engaging IAS Service Managers and local
authority SEND Managers. We published 47

learning examples demonstrating how statutory
services have enhanced the service offer and
developed animations which have been viewed
more than 6,000 times on our CDC channels
alone.

Throughout the year the Information, Advice and
Support Services Network (IASSN) has provided
legal training and strategic support to IAS
services while also delivering regional tailored
support and training to the wider workforce.
This includes delivery of a joint training project
with NHS England on supporting young people
with autism beyond the age of 16, co-produced
and co-delivered with NCB young associate
trainers with lived experience of SEND. Over
95% of attendees reported that the training
provided was useful and will help them in

their work. IASSN have also produced useful
resources to help disabled children, young
people and families access understand their
rights and SEND Local Offer.

Developing the early years workforce
Stakeholder Engagement

Our role as Department for Education
stakeholder engagement partner for the early
years involved strengthening the early years
sector's understanding of the latest policy and
practice developments and feeding learning
back to Government to improve future policy.

We delivered 10 Learn - Explore — Debate
events throughout England to bring the early
years sector together with Government officials
to share and discuss the latest information on
policy developments. Many of these events
were sold out within a day or two of booking
opening. Likewise the webinars we held on



More than 100 professionals attended Sex Education
Forum's second Countdown to Statutory RSE
conference in November.

topics such as changes to the Ofsted Inspection
Framework, Early Years Foundation Stage
reforms and Reception Baseline Assessment
were immensely popular. The live Ofsted
webinar was fully subscribed within hours of
booking opening, and the recorded seminar was
viewed more than 10,000 times.

As well as restructuring and refreshing the
Foundation Years website to connect early
years practitioners with the latest policy,
practice and guidance, we delivered bulletins
and newsflashes to bring the latest policy and
practice developments to the early years sector.
Compared with the previous year, we doubled
the reach of the Foundation Years social media
channels, increasing engagement by 36% on
both Twitter and Facebook.

A Better Start

During the year we also developed our work
strengthening and sharing learning from the

five A Better Start sites established by the
National Lottery Community Fund to transform
early years services in five target areas. We
brought the sites together through communities
of practice to share learning on data,
communications and engagement with the local
workforce and community.

Prioritising wellbeing
Better relationships and sex education (RSE)

Through our role on the Department for
Education Working Group for Relationships,

Sex and Health Education, Sex Education

Forum advocated for high quality face-to-face
training as part of the implementation package
for statutory RSE, drawing attention to the
expressed needs of teachers for opportunities to
practise how they deal with challenging aspects

17,000

of RSE.
Better approaches to bullying

The Anti-Bullying Alliance's online CPD training
helps professionals understand, prevent, reduce
and respond to all forms of bullying, including

a focus on cyberbullying, looked after children,
mental health, young carers and children with
SEND.

This online training forms just one part of our All
Together programme (p24) to promote whole-
school anti-bullying approaches.

Better support for bereavement services

During the year the Childhood Bereavement
Network provided leadership and consultancy
to develop the skills, confidence and impact
of member organisations supporting bereaved
children. The Network also launched its
Growing in Grief Awareness audit tool for
schools, helping them to think through their
opportunities to learn about bereavement
approaches to pastoral support and staff
training and confidence.

What we'll do next year to
develop the workforce:

We will build on our significant success in
delivering our digital training offer to ensure
the widest range of practitioners can access
quality training and support.

We will thoroughly explore the technology
to ensure it is delivered in ways which

are creative and accessible to the widest
number of participants.

We will work specifically with
commissioners and managers in health,
education and care, in partnership with
families, to build skills in commissioning for
better outcomes for vulnerable children and
families.

We will build on our programme of co-
produced training ensuring the expertise of
children, young people and families as co-
trainers is recognised and celebrated.




5. Growing respect & trust

Putting into practice our core governance principles of leadership, integrity,

transparency and accountability.

Starting with good governance

In March we were delighted by Page Nyame-
Satterthwaite's success in the Non Executive
Directors (NED) Awards (p16), demonstrating the
positive impact of the participation values we've
embedded in our governance.

Over the last year, the Board has set out to
embed equality, diversity and inclusion in a
similar way, adopting a bold set of principles
and a statement of intent. This is not only to
set the cultural tone at NCB but to make a
contribution towards addressing the issue
across the wider charitable sector.

Optimising our physical and digital
working environnment

Following two large and complex property
transactions, moving the majority of our

staff into our new office in London Fields

in September was another step in the
transformation of our organisational culture,
providing a physical space and digital systems
to enable staff to work collaboratively across
teams and through external partnerships.

As well as holding membership and training
events in the office conference facilities, all staff
are able to use video conferencing, webinar and
other tools to bring people together internally
and externally. In the latest staff survey over 80%
of staff said the office environment enables them
to do good work and almost 90% said they have
the tools and technology to work effectively
away from the office. We are most proud of

the statistic that 97% of staff understood the
benefits of collaboration across teams.

This is about efficiency as well as collaboration:
embracing a fully agile approach to working -
moving IT systems into the cloud, becoming
largely paperless and occupying a physical
office footprint of less than half the size of the
former office - has brought considerable cost
and environmental benefits.

We have harnessed technology to enable us to

remove our staffed reception and our ratio of
desks to staff members is only 65%. Our fit-out
of the office achieved a BREEAM Excellent rating,
ensuring we are environmentally responsible

as well as minimising utility costs. As well as
saving travel time, the increased flexibility of
our working model is actively supporting our
development of a more diverse and inclusive
staff base and Board of Trustees.

In response to the growing threat from
COVID-19 we were able to encourage staff to
work from home in advance of the lockdown
measures and then to close all office spaces and

move staff to homeworking overnight.

Living up to the trust our partners
place in us

The trust we've established and maintained
across Government and with a range of

public bodies including the National Lottery
Community Fund enables us to operate at the
depth and scale required to deliver a better
childhood for the UK. Our success is shown
not only by retaining and extending contracts,
but by the fact that we're able to maintain our
unique position in bringing the Government
and the children's sector together - working in
partnership to influence policy based on real
experience of what works for children.

Diversifying our income

As well as securing and delivering on the major
projects referred to above, we have focused on
attracting funding from Trusts and Foundations,
especially those who are able to provide
unrestricted funds or funds to support our core
activity. We are particularly grateful to the John
Ellermann Foundation for supporting our core
participation and policy work this year.

Our participation work was the focus of our
involvement in the Big Give campaign. Thanks
to the Childhood Trust, our Champion Funder
for the Big Give, as well as our trustees, staff and
supporters, we exceeded our target and raised

over £6k for Young NCB, the vital group which
keeps our policy and influencing work grounded
in the lives and experiences of young people.

In March we appointed a Corporate Fundraising
specialist to develop our strong proposition

for corporate partnership and support, through
Anti-Bullying Week, RSE Day and more broadly.

In October we launched an ambitious
programme of work to transform our digital
learning system, supported by Associates from
the On Purpose programme, brought in to
provide a laser focus on delivering this project.
While the digital learning system will primarily
be a vehicle for developing the workforce and
bringing people together, we are exploring its
potential to provide a valuable income stream.

Looking after our staff

Our annual staff survey highlighted areas of real
strength as well as identifying priority areas for
development.

+ 88% of staff said there is a supportive,
encouraging and motivating working culture.

« 93% of staff said they had a good relationship
at work with their colleagues.

While our data showed that our values generally
need to be more visible and embedded, the
Better Together and Taking Care values are
particularly prized, with collaboration and
respect featuring positively in staff feedback.

In September we appointed a new Head of HR
to take forward our People Strategy and have
already taken steps to clarify our learning and
development offer, from formal courses to more
experiential learning. We have held training
courses for those new to line management, with
a further leadership development programme
scheduled early in 2020-21 to strengthen our
senior management team.

Using data effectively

In March we launched our new Salesforce
system, featuring extensive updates and
improvements to enable teams to use and
share data safely and effectively. As well

as strengthening membership and event
management, the new system is focused on
supporting stakeholder management, from
recording our engagement with thousands of
schools to keeping track of the complex web
of high-level influencing relationships held
throughout the NCB family.

Our agile working approach enabled us
to switch to homeworking overnight to
maintain productivity amid COVID-19.

of staff understood the benefits of
collaboration between teams

What we'll do next year to grow
respect & trust

We will invest in and implement our digital
strategy, focusing on online delivery of
our practice and programmes work to
keep bringing organisations together and
developing the workforce.

We will harness our financial expertise
and strong relationships to ensure NCB
remains financially sustainable and well
placed to support the enhanced needs
arising in our key strategic areas.

We will develop a central repository to
record and monitor all aspects of current
and upcoming compliance with statutory,
regulatory and best practice requirements.

We will recruit new Trustees to make
measurable progress in line with our
statement of intent to increase equality,
diversity and inclusion at Board level.

We will build on the work done in 2019-20
to finalise and implement our staff Equality,
Diversity and Inclusion plan.

Develop our "Family Friendly" and
"Flexible Working" policies to incorporate
best practice and reflect the lessons

we are learning as we work effectively
through the COVID-19 restrictions.
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Incorporating the Directors' Strategic Report and Administrative Report for

Companies Act Purposes

The Trustees of The National Children's Bureau
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31st March 2020 under the Charities Act 2011
and the Companies Act 2006, including the
Directors' Report and the Strategic Report
under the 2006 Act, together with the audited
financial statements for the year.
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Administrative Information

The National Children's Bureau (NCB) was
registered as a charity in 1969 (charity number
258825), although it was founded in 1963 as the
National Bureau for Cooperation in Child Care.
NCB is also a company limited by guarantee
(registration number 952717) and has a
subsidiary trading company, National Children's
Bureau Enterprises Ltd (registration number
2633796).

NCB's Registered Office is at 23 Mentmore
Terrace, Hackney, London, E8 3PN

NCB was established for the public benefit in
order to advance the well-being of children and
young people in particular by (but not limited
to):

+ relieving poverty, sickness and distress

- safeguarding and maintaining health and
well-being

- encouraging positive and supportive family
and other environments for children and
young people

« advancing education and training
- reducing inequalities

« ensuring that children and young people have
a strong voice in all matters that affect their
lives.

For the purposes of carrying out these

objects, NCB's Articles of Association expect

it to promote and organise cooperation and
partnerships and to influence and inform policy,
practice and service development by bringing
together voluntary organisations, statutory
authorities, individual professionals and all those
concerned with the well-being of children and
young people.

The liability of members in respect of the
guarantee, as set out in the Articles, is limited to
£1 per corporate member of the company.

Governance and Management

NCB is committed to upholding its
organisational culture and values in-line with

the seven principles of the Charity Governance
Code (2017):

» Organisational Purpose

« Leadership

» Integrity

» Decision Making and Controls
- Board Effectiveness

- Diversity

« Openness and Accountability

NCB's Board of Trustees and Senior Leadership
Team r