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Reimagine Children’s Collective:

Why are we working together?

Transformational change in children’s social care services in Northern Ireland is
urgently needed. The Independent Review of Children’s Social Care Services, led by
Professor Ray Jones and published in June 2023, has provided a significant opportunity
to reimagine how services are organised and delivered regionally.

The Review provided 53 recommendations for improvement. These included:
 Investing more in early intervention and prevention for families.
« Making better use of existing resources and staff.
« Making major structural changes to deliver children’s social care through a single
regional organisation, instead of the current five Health and Social Care Trusts.

The Independent Review did not underestimate the nature and extent of the systemic
changes required to transform children’s social care services in Northern Ireland.
Neither do leaders in the Children’s Sector. No single agency or organisation can
achieve the necessary changes alone. As the Reimagine Children's Collective, we are
committed to working together to implement the Review's recommendations and
encourage contributions from other organisations who work with children and families

to collaborate with us in this effort.



https://www.cscsreviewni.net/files/cscsreviewni/2023-06/The%20NI%20Review%20of%20Children%27s%20Social%20Care%20Services.pdf
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https://www.cscsreviewni.net/files/cscsreviewni/2023-06/The%20NI%20Review%20of%20Children%27s%20Social%20Care%20Services.pdf
https://www.northernireland.gov.uk/news/childrens-social-care-statistics-northern-ireland-202223
https://www.cscsreviewni.net/files/cscsreviewni/2023-06/The%20NI%20Review%20of%20Children%27s%20Social%20Care%20Services.pdf
https://www.health-ni.gov.uk/news/publication-camhs-waiting-time-statistics-northern-ireland-june-2023

Read our briefing paper

here!

Key Objectives of the Partnership:
« Reset: Develop new ways to strengthen partnerships, set shared goals, improve
communication, ensure fair representation for voluntary and community
organisations and prioritise systemic changes, including funding for children's social

care.
« Rebalance: Shift the focus of children's social care from crisis intervention to early
support for families, through coordinated efforts and resource sharing across sectors.



https://www.barnardos.org.uk/sites/default/files/2023-11/Reimaging%20Children%27s%20Social%20Care.pdf

4: Contact with Professor Jones

Over the year, we have facilitated
meetings between Professor Jones and
colleagues from the British Association
of Social Workers and Northern Ireland
Public Service Alliance, as well as the CHILDREN
Northern Ireland Commissioner for Children ONLY

and Young People. We met with Professor HAVE ONE
Ray Jones before his appearance at the CHILDHOOD.
Health Committee on 6th June 2024 to THE CLOCK

share concerns about the slow pace of ~IS TICKING.
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change one year on from the publication of f,,
the Review.

Professor Ray Jones
Prof Jones told the Health Committee,
“There is a load of activity around
children’s social care but not much action.”
Professor Jones drew attention to the
worsening situation in children’s social care which
has seen 400 more children in care since the Review
began in 2022. He emphasised that transformational
change is urgently needed to address these systemic
and endemic problems and that the Review's main
recommendation, to create a single children's
organisation, would serve to refocus efforts on
improving children's social care services.

Click here to watch a
video from Professor
Ray Jones


https://youtu.be/zqvg-cQGOcA

« Developing a New Funding Model: The Reimagine Children’s Collective
will work with statutory partners to develop proposals for a new funding
model for services delivered by the voluntary and community sector. This
model aims to ensure effective delivery, secure stability, enable short to
medium-term planning and establish full cost recovery.

The Reimagine Children’s Collective is currently chaired by Michele Janes, Director of Barnardo’s
NI with the secretariat provided by the National Children’s Bureau. Please contact Dr Donna
Kernaghan, Reimagine Co-ordinator at donna@statsandstories.co.uk for further information.
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